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5Tyt viewsudu (2548, u. 25) leguredn nsAdsdsaududaanyanaa
(Individualized Consideration) wnefs nszuIumsfiguimslsaseulditdeds uavensedy
anufesnIsresyaang tneddaisrnuuaneresgninayanaysianiyaaing ufideed
nsfaseriuuaainslusieyana woilald luAinudeInisvesyaans nszatemusulinyey
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Bass (1985, pp. 84-91) lsaSuredanginssunisedndsauduiaanyanaves

AghUINUasuuUasInluauansave i nsIuaINABIN 1SN UANA1A UL AL



48

nswgaLau gasesuazauaulaluaudesnisuazanuiaminveadniu dangAnssud
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1. MsMmiladanswaun (Development Orientation) tasmsuseidiumsujimau
Tudagduuazdiunysluauian dofiaufufiavevanniy n1suualigludiednsuas
UBUMINENUAIALENTAYEsUAaTYARA IiANTIBmAeLfloliuntanse uaziaTy
wsagdlalifunnd sumuanudoinisvesesdnis Wuuuvessiidligniiondeunuuiamuiiu
poniiula Tenuaula Sanudeems Wudliduinwm Funauazdufinarudamilu
mMsUfiRnuresgniies wazatvayulignieslisumsiineusumsinumaiia dsusznauluse

1.1 anﬂiimﬁlﬁumiﬁwm (Developmentally Oriented Behavior)

1.2 mMsuaunungsu (Delegation)

2. maedlsisrnuduiianyana (Individualized Orientation) Usznaulusie

2.1 daasunisnulgesraduiuies (Promotion Familiarly and Contact)

2.2 msﬁQ’m’mwaazﬂulﬁ%’m’faaﬂasu'nmiﬁéfaqmi (Fulling the Individual
Subordinate is Design for Information)

2.3 lvauaulaluannuunnsinsvesniuusazau (Attentions to Difference
among Subordinates)

2.4 TisU3nwnlusieumaaa (individual counseling)

3. madufiides (Mentoring) Mmaifuidsafuunumilddyuesin Tagld
mnufuazUszaunisaifisiog Tngldunmishivesmuiewmungasliamnsaguanul ol
uazansndamsivnuildSuneuvanelddienszuiunisaey uuzthuazliaiuinisidu
fiAsadurnusuinvouvesilunsineiandnalinaneidudii-lueuan

agUledn Aflsfemnududaenuana vaneds Msuanseenvesduimsanufng
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finnsfnsedoasuuuasmne mslinnzianudeinisauasavessazyana Az
duasuiauiuazdihazdesdaudnvarddgluniuanudilaluanuuanaesenitayena
watiaNsuaUnNIgay Wvangauiudiuana
3. Msfiianuganguuasuiuai
A gendond (2547, u. 47) WWliddenuuassl danudaveuliindunsdeunas

VY a a LY 4 a 1% o v a 1
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fanlafifusandoufiarnrvaeuaruAnuazuedding q Idfmuaiiued veseuBanguin
Uszgnauluaay 1) nsusumuAanINanIunITalag ¢ 2) nsusudliidnduaniunisalang o
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59U a155aue (2555, u. 55) laasulidn anudanguazaiuisansvaneiniy
Wasuulamsanmwandenegasadald fafu seuusng q asaedanubangudieiiols
vssqualudsiiaiandslny 9 aenadeaduiiAugves Lussier uag Achua (2001) ey
Anudanguliin vaneds anuauisalunsuiudadrduaniunisaling q aeaadesiu Cho,
Nijenhuis, Vianen, Kim and Lee (2010, pp. 125-137) finanliluunaany Journal of Creative
Behavior Tu#29'® The Relationship Between Diverse Component of Intelligence and Creativity
Tneimualiddenuvesmnudanguindumuaansalunsnevausmisusuiredeing 9
ogavanuanefifuarldimuaitdvesanuBaneu Ao 1) nsUiudamuaniunsainng q
way 2) MIUTUANNAAAINEDIUAITAIRNN 9)

Lussier uag Achua (2001, p. 125) Iélsendanuuas fuuadaysd anudaneu
Fmanefs msfianuanunsalunisususdhfvanunisaiiunnsns enluganuasuutas
wazfinsusuiud sungunaeiil elvussqidmunevesesdns tluganudvszansaaly
nsrdiuanu fvuadausd anuBangu Ao Anuaansalunsususnuaniunisaling

Dubrin (2010, p. 251) l¢iaguin fiirdesiimuBaveuiiiosessuiuamnuasunda

U v Y v L3
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LY o [ Yo aa

N 1 e < @ 1Y a o a a Y o Y
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1 Q’lj A 1 = U U U 6 1 a 14 U
Ueiirasanugangu fio 1) mnuanunsatunisusudiiiuaniunisalsing 9 waz 2) msidaninesu

ANAALAL 9

asuladn nisfianudavguunazysudd nunels MskanieenvefuImsaniudnm
d' = a I‘NIQ ¥ 1 a 1 ] 4 6 a o U Y v
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WA wIuyy (2545, ules) WidewnisAnassassaindumsfadielidunudslng
A o | a wa v o A o ! a wva & Y a Ll i
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a a 13 a a ! i a a a ! a a aa
wu Tneflesruszneu fie 1) Trruadeaailunishin 2) Sermdavgulunsfin uaz 3) danusisy
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Yiynn yung (2545, uled) talienunanevesanufeadnsassaliinmneds
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MsAndivanvans ansaidenlesdasing o weunawliAnddniuazunnsaudanluanaudy
Feuszneusie 1) mNAnades 2) muAndamey uas 3) muAnazBenase Jsiiey ludyana
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AU A5504A3S (2550, U. 45) LA LHANUNUIYYBIAIUAAFS 19ATIA LI NUN8D
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F3w qaasey (2553, w. 37) Wina1a31 nsisewduwuudiu Wunisimun yanalmiu
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(XY 1

n13vaduiin (Team-based Management) N3350 Ug AL TLY N5V

senineyana ansddusinlunisdnduls amnusiulieduuaznisuanildeuteyasenineiu
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7.1 adAiugu
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