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ABSTRACT

The objectives of this research is to: 1) to study the leadership of Academic
Administrators Of Educational Institutions under the Loei Nong Bua Lamphu Secondary
Education Service Area Office. 2) To study the motivation for the teacher’s performance
under the Loei Nong Bua Lamphu Secondary Education Service Area Office. 3) To
study the relationship between the leadership of the Academic Administrators Of
Educational Institutions and the teachers' performance motivation in secondary
schools under the Loei Nong Bua Lamphu Secondary Education Service Area Office.
4) To create an equation for predicting the leadership of the school administrators
that affects the teacher's motivation for performance. Under the Office of the Secondary
Education Service Area, Nong Bua Lamphu 5) To study leadership development
guidelines of Academic Administrators Of Educational Institutions, affecting motivation for
performance of teachers under the Loei Nong Bua Lamphu Secondary Education
Service Area Office.

The research method is divided into two steps. Phase 1: Study the leadership
of Academic Administrators of Educational Institutions affecting the performance
motivation of secondary school teachers in 52 secondary schools under the Loei
Nong Bua Lamphu Secondary Education Service Area Office. This is completed by
simple random sampling of 345 people. The research instrument was a questionnaire
which was a 5-level estimation scale with a reliability of .83 power of discrimination
0.26-0.64 Phase 2: Study the guidelines for leadership development of Academic

Administrators of Educational Institutions that affect the motivation for performance



of secondary school teachers under the Loei Nong Bua Lamphu Secondary Education
Service Area Office by interviewing 7 experts.

The results of the study showed that: 1. Leadership of Academic Administrators
of Educational Institutions are at a high level (X= 4.42) 2. The study of the teacher's
performance motivation is at a high level (X= 4.40) 3. The relationship between
leadership of Academic Administrators of Educational Institutions and motivation for
the teachers' performance statistically significant positive correlation at the .01 level.
4. Guidelines for developing leadership of Academic Administrators of Educational
Institutions that affect teachers' motivation for performance are as follows: 1) Participatory
leadership: Academic Administrators Of Educational Institutions should have a meeting to
find ways to develop base knowledge; ability; unity; and the teacher’s creativity.
2) Command leadership: Academic Administrators Of Educational Institutions should set
clear goals; policies; method of operation; and success of the work. 3) Achievement
oriented leadership: Academic Administrators of Educational Institutions who focus on
the success of the job will give importance to the teachers who work, to make sure that
work is efficient and effective according to the intended purpose. 4) Supportive leadership:
Academic Administrators of Educational Institutions should have encouragement;
operational support; give advice in solving problems; and looking at the positive
atmosphere of educational institute’s administration. 5) Visionary leadership: Academic
Administrators Of Educational Institutions must be leaders in terms of knowledge; ability;
visualize the results that will occur on top with determining the direction for the
development of educational institutions in the future. 6) Strategic Leadership: It was
found that the administrators of educational institutes should have a plan strategy;
there is a clear plan and working procedures so that teachers know the development

objectives that the administrators want .

Keyword: Leadership of Academic Administrators, Motivation of Teachers Under

"

Major Advisor
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AMIZEINATUNITINUEY (X) 007 | 019 | 012 |17.833| .729

R= .89 R?= .80 SE. = .15 a = .24 adjusted R? = .79 F = 217.33
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Z = Blle g BZZXZ + B3ZX3 +: Bazx4 - BSZX5 + Bézxﬁ
= (-531)Z,; - (-.156)Z,; + .B6TZ,3+ 86274 — 16875 + (-.012)Z¢
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