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ABSTRACT

The purpose of this study was:study level of leadership study level of
Effectivenessstudy relation betweenschool —administrators’ characteristics ~ of
leadership and effectiveness. And find out the ways to develop leadership. The
research was divided into 2 phases. Phase 1 was the study of the operation. Sample
was 313 educational personnel under Burirum Primary Educational Service Area 3,
obtained using the Krejcie and Morgan technique. Research instruments were
questionnaires about level of leadership and level of Effectivenessof school
management. The data was analyzed by mean, standard deviation and correlation
coefficient of Pearson. Phase 2 was the study of recommendations and ways of
developing the operation. The target group consisted of 9 persons. The instrument
was an interview form. The analysis of data employed interpretation of the opinions
of the experienced persons.

The results were as follows :1) The level of leadership of school administrator
in total and each aspect, was a high level.2) The level of Effectivenessof school
management, in total and each aspect, was a high level. 3) Correlation coefficient
between Leadership and the School Effectivenesswere related in each side, was a
moderate level (r,, =0.46), in positive way, significantly at the level of 0.01. 4) The
guidelines to develop leadership of school were :theleaders of the local
administrative organizations had to have leadership in the following : 4.1) clear
working process, appropriate power use. 4.2) The school administrators have the

confident character to set the trend of change, vision, ability of change and solving



mind conflict. 4.3) School administrators have ability to encourage and make chance
for coworkers to give various opinions ; frequently activate them to find new good
methods for work. And 4.4) School administrators have good model character for
coworkers in devotion for public; urge and inspire others to realize the importance of

success.

Keywords: Leadership, Effectiveness of School Management, Administrator

f% / Major Advisor
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3. syuuveIngTzilou (System of Rules) Femsourquaniuay
wihimesuiRnumnau

4. SyUUTpsIsANTLAIY (System of Procedures) wungfia N335
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