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ABSTRACT

The objectives of this research were 1) to investigate the level of the guidelines for
leadership development of the personnel, 2) to study the level of leadership of the
personnel, 3) to analyze the relationship between the guidelines for leadership
development and the leadership of the personnel; and 4) to find useful suggestions for
leadership development of the personnel of Faculty of Engineering, Mahasarakham
University.

The research was divided into 2 phases. The study of phase 1 focused on
analyzing the relationship between the guidelines for leadership development and
the leadership of the personnel. The samples were eighty personnel of the Faculty of
Engineering, Mahasarakham University. The instrument was a 5-point-rating scale
questionnaire. The research statistics used were frequency, percentage, mean, standard
deviation, and Pearson's simple correlation coefficient. The study of phase 2 focused on
investigating the guidelines for personnel leadership development. The target population
consisted of eight participants: two members of executive staff, two members of
academic staff, two members of supportive staff (heads) and two leaders of the Student
Affairs, Faculty of Engineering, Mahasarakham University. The data was collected by

interviewing. Content analysis and descriptive conclusion were employed for the studly.



The research results showed that 1) the overall guideline for leadership
development of the personnel was at a high level. 2) The overall leadership of the
personnel was at a high level. 3) The guidelines for leadership development were
significantly related to the leadership of the personnel at the .05 level. The five high
items of the relationships consisted of 3.1) finding seed (investigating a suitable role
model of leadership) was related to vision, intellectual stimulation and a suitable role
model; 3.2) finding rich soil (copying the assigned suitable role model of leadership) was
related to vision and intellectual stimulation; 3.3) watering and improving soil (regular
practice) was related to vision, expectation of the performance, participative
management, intellectual stimulation, individualized consideration and a suitable role
model; 3.4) pest control (eliminating the problems of obstacles) was related to
expectation of the performance, participative management, intellectual stimulation,
individualized ~ consideration and a suitable role model; and 3.5) new species
development (long-life leamning) was related to vision, expectation of the performance,
participative management, intellectual stimulation, individualized consideration and

a suitable role model.

Keywords: Leadership Development, Leadership

Major Advisor
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ailuazfneamiiuansweusas
YRR
3. MIAMTNDENTNLINA DLYBILAALAL

INTANULANAN WU MILATBUAS?

+1 +1 +1 1.00 / -
+1 +1 +1 1.00 / -
+1 +1 +1 1.00 / -
Co)
mmﬁusua@%mﬁmag Anlade I0C
1 2 3 Tole Tolaile
+1 +1 +1 1.00 / -

+1 +1 +1 1.00 / -
+1 +1 +1 1.00 / -



A a ) 1 <) v
viselan msiignviseluiiign Wusiy
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4. mymiadsrmnuniawseliniay +1 +1 41 1.00 / -
ey saivE e Ay salvesnudl
ANLLANAN LU §IUeINIRY
AL TEEENITHUN
5. madnilsiausegdlafianiulums +1 +1 41 100 / -
VN9 WU ARBULNY MSNATIEN
oy Mlisia mslilena
msvialelirringala Wudu
srumsiduiuuegnafivanga +1 +1 41 100 / -
1. Usgwosnaduuuuetwilvanga
2 Uugfinausssu ASessamandugsy +1 1 41 100 / -
AnuazTaUsioingsyi
3 Qudfianuefossuuasanuduenn  +1 +1 +1 100 / -
GE)
A9l 4.1 (o)
MUz Anuvesidenny  Alade IoC
WUIMIMSWRILA1EEN 1 2 3 Tle  Taldler
a. Juvhauiagemajusuazeien +1 +1 41 100 / -
dedu
5. UsyngpmuduiiunendosuavUseau +1 +1 +1 1.00 / -
rrrdnsaluting e
6. WuiTiypanawia dannsgnmn +1 +1 41 100 / -
sauluy doutaNnoumy
7. Wuifensdednd qasn Wida Wlos  +1 +1 41 100 / -

5ITUaTENLNSONTIERUlA
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ANANULI DI UVAILUUFIUNY

AN UVBILUUIN (Reliability) Tawldduuseansoana

(Cronbach’sAlpha Coefficient) vadstuudauaiu 61 48 97U 40 Yn

Case Processing Summary

N %

Cases | Valid 40 100.0
Excluded” 0 0

Total 40 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
970 61

ltem Statistics
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Mean Std. Deviation N
wanl 3.7250 45220 40
a2 4.0000 39223 40
wan3 4.0000 39223 40
wand 3.9250 26675 40
\an5 3.9250 26675 40
Aul 3.6250 49029 40
A2 4.0250 53048 40
fu3 3.9250 26675 40
Aud 3.8500 36162 40
fus 3.7750 57679 40
st 4.0000 39223 40
a2 3.9500 59700 40

Mean Std. Deviation N
i3 4.1500 36162 40
4 3.9250 47434 40
15 4.0750 47434 40
ANAn1 3.9250 26675 40
Aan2 3.9500 59700 40
fan3 4.0750 47434 40
AAn4 4.1500 36162 40
A1An5 4.0750 26675 40
A1An6 4.0500 45007 40
W1 4.0750 26675 40
WeIUN2 4.0000 39223 40
WAILN3 4.0750 26675 40
NVl 4.0750 26675 40
WAIUI5 4.0750 26675 40
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Apun6 4.0500 59700 40
RGN 3.8500 53349 40
2 4.1500 36162 40
Jdu3 4.0750 47434 40
Jdud 4.1250 51578 40
w5 4.0750 26675 40
Jdu6 4.1250 33493 40
A1 4.0500 22072 40
ANNNII2 4.0750 26675 40
AINNII3 4.1250 51578 40
ANMINING 4.0750 61550 40
ANMNIN5 4.1250 51578 40
dusml 3.9250 47434 40

Mean Std. Deviation N
dugu2 3.7750 57679 40
dugu3 4.0000 55470 40
dusmd 3.7750 57679 40
AU3M5 3.9250 61550 40
AUTIU6 3.7750 57679 40
Uyt 4.0000 39223 40
Ueyayn2 4.1500 36162 40
Jayayn3 4.0750 26675 40
Ueyya 4.1500 36162 40
Unyayns 4.1500 36162 40
YJaan 4.0750 47434 40
Yalan2 4.0750 47434 40
UJatan3 4.0000 55470 40
Uatang 3.9250 61550 40
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Jaans 3.9250 61550 40
RUa 3.9250 61550 40
WA EN2 4.0000 55470 40
WNNZEU3 4.0000 55470 40
Wsaud 4.1500 36162 40
MANNEEUS 4.0000 55470 40
WALNZ UG 4.0750 47434 40
WNNaN7 4.1500 53349 40

Scale Statistics

Mean Variance | Std. Deviation | N of ltems
244.3000 | 276.523 16.62898 61
AMANUIN

AMSEUNTEALND LAY
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K
AW 2.1 dn1eal 593eNaRT19158 AS.UNS YURLYR Auviile sesnnufnnienssumans

ANEUIINT ({UTVS) WieTui 14 unsnau 2563
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29T 2.2 Funeal §YIemans1913d 03000 Juya fuvie sesraUARMYIMNTIIAERS

FngunularUsEiuAAI (U3 WeTun 15 uniew 2563

-

AT 2.3 Funeel §YILans19138 INas wAnE RINSANYIZEn 6. 81N

APINTTUATBING (YAaNTangIvnis) Weduil 15 unsiau 2563
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2 2.4 Funwal 91N3EALUA §I88R ANISANYIGIEN L. A1UINGINTTUSUALRY

SrUUdAlUR (UAaINsanedvInis) Wedui 17 unsnau 2563

AW 8.5 FUN1EAl WIENIANTIA NI st dnInmsAnwuiRnisimtingae

IMsuazianstidn (Upainsaeatuayw) Wetuil 20 unsieaw 2563




AW 2.6 dun1ual Wetgny waudin duls Tnvenmansuiing Wntingunu

g1LNNT (UAAINTAeatiuayw) Walui 15 unsiau 2563

i " R ¥

NI 2.7 FUAE0] UWEATANR DUMSIO ALY UenaluasiAnAMLIMNTIUAENS

Unsfnw 2562 (EiinesAnsiidn) Wedun 16 UnsiAu 2563
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NN 2.8 FUNBA] WINANTUNANTAT WA AWl Usesrurusuiaaulod dainaluasian

AMEIAINTSUAERS (Hu1oeRnsildn) Wetuil 16 unsiau 2563
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W.A. 2563

o [

WENEIANA FnFna

Tuil 31 manmy w.A. 2527

¥ t:ll ld' o o =
UUaYN 9 vl 6 AuaNUBILIY B1lnBLilDs
[ v YV 13 v =4

Jinsoudn swaluswuald 45000
AMZIFINTSUANERNS UMINYNFLUNEITAL

CY

NIATIZAULIUIBLAZ LAY TIUIYNT

SyrnansUnuiin (5.0.) @IUIMSIgNaLasAansansIsue
UNINYREUMATAY
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