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ABSTRACT

This research aimed to study the general statements and problems of National Public
Fiscal Management department in Champasak province, Lao people’s democratic republic during
2558-2560. The samples were 97 officers from the Finance department both Champasak province
and other districts, by using Krejcie & Morgan’ a table of sample size (1970), and a stratified
random sampling method. A document study, an interview, and a questionnaire were employed to
collect data, including the statistical analysis of percentage, mean, and standard deviation, as well
as the content analysis for the qualitative data.

The results found that: (1) national Public Fiscal Management department in Champasak
province, Lao people’s democratic republic during 2558-2560 had systems and mechanisms of
public fiscal management under 5 new public management concepts of planning, organizing,
leading, and directing. It was implemented systematically: set development plans both short term
and long term plans, did annual budget statement, collected and earned revenues as required by
law and budget allocated, purchased and expensed budget, recorded in the account system, and
finally checked financial statements; (2) the management of collecting revenue at Champasak
province had done based on the government’s revenue types of province revenues, and district
revenues; (3) the annual expenditure budget had 2 estimate methods. Firstly, an expenditure
budget estimated on strategies under the government policies. Secondly, an expenditure budget
estimated on jobs under public expenditure principles; and (4) finance statement of National fiscal

management at Chapasak province during 2558-2560 found that estimated revenues had a
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dramatic higher each year and been higher constantly since 2558 to 2560, the same direction as
the expenditure estimate. Each annual revenue estimate was higher than the expenditure estimate.
Accordingly, budgeting was surplus. The results indicated that the development plan and the
expenditure estimate were inefficient, inconsistent to reality of the high number of business units
and the asset transfer, including punctual and delay of collecting revenues, the vague annual
budget plan. National Public Fiscal Management department in Champasak province under the
new public management concept as a whole and in each aspect were at the high level as in

directing, organizing, leading, and planning respectively.

Keywords: Strategy, Public Fiscal, New Public Management Concept
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