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ABSTRACT

This research aimed to (1) study opinions about guidelines on development of
Rajabaht Maha Sarakham University’s 4-Year Manpower Plan and (2) to study suggestions
on guidelines for development of Rajabhat Maha Sarakham University’s 4-Year Manpower
Plan. The target group was 295 Rajabhat Maha Sarakham University’s personnel: both
academic (teaching personnel) and supporting personnel, whose works were related to
manpower planning for their offices. Taro Yamane Formular (1973:727) was used to
determine the size and how to randomize the targets. The tool used to collect data, for
this research, was a 5-scale rating questionnaire which consisted of 20 questions. The
statistics used to analyze the collected data were frequency, percentage, mean, and
standard deviation.

The results of the research were the following.

1) The opinions about guidelines on development of Rajabhat Maha Sarakham’s 4-
Year Manpower Plan were generally at the higest level (X =4.57, S.0.=0.52). Each opinion
was found at the highest level in all aspects, from the highest to the lowest respectively—
Manpower condition analysis (x=4.73 , S.D.=0.44), Task reviewing (x =4.60 , S.0.=0.52),
Manpower needs analysis (X =4.60 , S.D.=0.49), and Decision making on manpower planning
(X =4.33,S5.D.=0.61).

2) Suggestions about guidelines for development of Rajabhat Maha Sarakham
University’s 4-Year Manpower Plan were the following. Manpower condition analysis
should be more flexible and accommodating with decision making of concerned
administrators on increasing manpower in manpower lacking situations and preventing
increasing of manpower in manpower overload situations. Task reviewing should emphasize

performance-based human resource planning, designing a strategic plan and a key plan,



which will lead to well-balanced manpower and decreasing of manpower lacking problems.
The reviewing should employ past collected data in the History Repeats Itself based
analyzing process. In the future, manpower needs analysis should involve manpower
increasing to meet related important and necessary government policies given to the
university. The manpower needs should be analyzed using good management principle in
order to make the best use of the current manpower of the university. Decision making
for manpower planning should be according to efficiency and capability of the personnel
in order to improve their profession advancement and satisfaction. Moreover, approved
Workframe Standards for all positions at Rajabhat Maha Sarakham University should be
updated and revised accordingly to and suitable for actual roles and responsibilities of the
personnel, and the current manpower of the university. However, there should be some
work supports for the personnel to comfortably work for the university as valuable and

efficient workforce to smoothly improve work performance of the university.
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