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ABSTRACT

The purposes of this research were to study the general situations of a credit
cooperatives and economy savings deposits management in Huey Yang Kham village,
Pakse district, Champasak province, Lao People's Democratic Republic, and to
establish strategies for it. The samples were totally 260 persons, who were members
of the credit cooperatives and economy savings deposits management in Huey Yang
Kham village. They were manipulated by Yamane’s formula of calculation (1973),
and the simple random sampling method. The questionnaire and the focus group
technique were used to collect data. The statistic of percentage, mean, and standard
of deviation were employed to analyze quantitative data, included the content of
analysis method for qualitative data.

The research findings showed as the following: 1) The general situations of a
credit cooperatives and economy savings deposits management in Huey Yang Kham
village, Pakse district, Champasak province, Lao People's Democratic Republic as a
whole and in each aspects of 5 were at the high level, as in the finance and account
aspect, the human resource aspect, the marketing aspect, the operation aspect, and
the service aspect, respectively. 2) Strategies for the credit cooperatives and
economy savings deposits management in Huey Yang Kham village, Pakse district,
Champasak province, Lao People's Democratic Republic consisted of 5 strategies,

including the cooperative operation strategy, the aggressive marketing strategy, the



human resource development strategy, the finance and account strategy, and the

good service strategy.

Keywords: strategy; management; credit cooperatives and economy savings deposits;

Lao People's Democratic Republic
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1. AN5919UKU (Planning)

2. N139AN1589AN13 (Organizing)

[
o

3. M3%11 (Leading)
4. M3nuAx (Controlling)

ns9ans ansaundeudu unugdladanimi 2.1

INPUT PROCESS
OUTPUT
6 M's POLC OBJECTIVESG
4 M’s
6 M’'s POSDC OALS
6 M’s POSDCORB
FEEDBACK

AINWIT 2.1 NTTUIUNITIANTS, Lae 325304 @IS wavmny, (2544)

Input Av NINEINTNITUINIS (Management Resources) taun 4 M’s Usznaunie
AU (Man) 13U (Money) TAgAu (Material) uaz38n13/9AN13 (Method / Management)
gnundrlusruuienisUssanananiontsui AsAulawas N uInItlUns Uiy

gRamMnIsuNIsKanLazNIsUIMsTivinuazimuulyegesindvinlivinensiies 4
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vosinlavesuiURnuinniu Inelianuddgiuanuiselalunsujifinuresnunu

[l ar

wnTudufineiguaziidsla (Morale) WUy 7 M’s wazilialaninadngealaniiing
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wiinfia Usznsldun POLC A15919uAY (Planning) N154A®3AN1T (Organizing) AEELE
(Leading) uagn13miuAu (Controlling) Fafinannnisvesundnundudaisves Henri Fayol
U 1916 1Wuin159an1s UseneumrsPOCCC 1auA n15919unu (Planning) N134RBIANIS
(Organizing) n1949n13 (Commanding) n15Usg@1u 31U (Coordinating) N15AIUAN
(Controlling) sl 1937Gulick uag Unwick Wiuinszuaunsdnnsussnouaie MIineunu
(Planning) N159M®1AN13 (Organizing) N133AAULY1Y1414 (Staffing) N1581UI8NT
(Directing) n13Us2a1u1U(Coordinating) N155189UKa (Reporting) Uag N13IUUIEUM
(Budgeting) Filal 138n8031POCDCORB o 1972 Harold (1972) VeV I ERORE
3An13 Usenaudieg POSDC Aan151eunu (Planning) N1359R®9ANIS (Organizing) N139nAL
191%i197U (Staffing) N385 (Directing) Wagn1sAUAN (Controlling) Fauwrmuan
WasuwUasludaau Tud 1988 Koontz way Weihrich \@eusinslddedn Managementld
WasuTinIsmMssan1sania D Directing) i L (Leading) WaruiduuulAnsang1nng
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Output Ao 1wy (Goals) W30 TnqUszas (Objectives) voso3ANIITAYIIN
annsrvruntsulssUluduneudiaes iWhmnevesesdnisanunsnuddld 2 Ussin Ao
padnsiisidmmefijiuaanils (Profit) uazesdnisitiimngliigsuwaranrils (Non -
profit) wieanauvaduasfnisfifiingUszasdiiienisnandudi uazasdnisiainguszasd
wieliu3ns (Services)

aufn ursly (2550, u. 6) lalsdanunuiedn Wudavglunisldnu Ju Jag
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#303 Tusving (2551, u. 5) laldaumanedn Aanssuiyarasiiunissiuile
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2.1.3 NAYNSNITUIMTIANTT
NAYNENITUIMISIANTT (Administrative and Management Strategy) finamasneg el
autR yynil w6 (2553) Wnanrinagrdnisumsianig WuAnsTivialal
vssalmineg [Junsipdouvemassiung mids Y irswgie nsidles uavdeen
ddnauannsaldaminaynsusinis (2553) ladeunagnsnisuinisdianis
mnee wuamnanieisnininuiidevea Weliussquiszasd lasilunagnéiy
wuINe/ASnsiifiguis naitiususa ludwan dmdunisvihaumelddeditanig

L

nsrUIUMsIUNUnagnslesdusenoudiAglaun nsimuaidevied Wusia iWhussaed

8
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gasesnnsuazimunnagnsiunsaiiuau Tngladeniasyimd Wusia iWhuszasd 1idsil
1. 3uvimd el arwaanidlusunanvesesdnsiidesnisezidudu
Jormudsimusdimnvesiusia Wuaniunmedislaetnmilsiesdnsyjimne jmimie
Uszaskandiundesrillusnen mstmusidvimivesesnsdiussduiifonsan fi
1.1 Snwaurveauiming

1.1.1 flvauivn (Scope) vaan1sUuRay

1.1.2 faudaau wazaunsadrluuiudla (Implement ability)

1.1.3 Hunmidiauan (Positive Image) finnaulusdnsyjaiuaing

uazaznoudinuluAATD9IANT
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1.1.4 Wudenrului@uan Yanisn (Motivating) uazdegala
(Inspiring)

1.1.5 galuwazanndnynaulusianida1usiy (Participation)

Y 1

]

1.1.6 ArilsfianusisantsvewTuuinailudndity (Customer Oriented)
1.1.7 aonpdaanumdien (Values) warulaunevedasnng
1.1.8 goapasanuuualiulusuian (Future trend)
1.2 Yadalumsimunideyiru
1.2.1 Yayat1ians (Information) wnnelunazneuenaing

1.2.2 p3AA 3 (Knowledge) vatymanslussdnstug

1
L3

1.2.3 prwAesiuadassd (Creativity) Alifafinfusuuuuiznisida

1.2.4 AuA1AN3A (Expectation) vaedildulalde (Stakeholders)
YDIDIANS

1.2.5 MsnankaIuduauInIsiasqasfidaniudneninuazany
a1u1savesymaInsinwy wavUseaunisalludnuvmeesAnsuianisifoud
(Learningorganization)

1.2.6 NSIATILHENINUINGDUYDIDIANT WazLUILUNA199 Tauaiug
FEoN13LTISTUY (Systemic Approach)

1.2.7 msfimuamaden (Alternatives) vetirnsiuewianazlinagnsla

1.2.8 Mamuwdannjuiusenizanuinnssy (nnovative) el
LﬁﬂmiLUﬁﬂULLﬂaqaaimeugﬂﬁﬁm

1.3 Usglomeiduvimision13uimsesnns
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