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ABSTRACT

This research aimed to 1) study opinions regarding problems in personnel
management of Sub-district Local Administrations in Kosumpisai District, Mahasarakham
Province, 2) compare personnel’s opinions classified according to their gender, age,
educational level, and job position, and 3) study suggestions regarding problems in personnel
management of Sub-district Local Administrations in Kosumpisai District, Mahasarakham
Province. The sample group for this research consisted of 400 personnel in Sub-district Local
Administrations of Kosumpisai District, Maha sarakham Province; and the instrument used
for collecting data for the study was a questionnaire of .919 reliability. The statistics used in
data analyses were percentage, mean, frequency, standard deviation, t-test for comparing
subjects’ opinions based on gender, and F-test (One-way ANOVA) for comparing subjects’
opinions based on age, educational level, and position.

Findings reveal the following : 1) The overall opinion regarding problems in
personnel management of Sub-district Local Administrations in Kosumpisai District,
Mahasarakham Province, was found at the moderate level; and the problems regarding the
following 4 specific aspects of personnel management were also determined at the moderate
level : 1.1) Human Capital Planning, 1.2) Personnel Placement, 1.3) Personnel Development,
and 1.4) Evaluation of Personnel Performance 2) There are significant differences regarding

problems in personnel management in the opinions of personnel classified according to their



gender, age, and job position (p-value <.05) ; but there are no significant differences in their
opinions classified according to their educational levels 3) The suggestions regarding
problems in personnel management were given as follows : 3.1) the Sub-district Local
Administrations in Kosumpisai District should take into consideration government policies
such as national policies, ministerial policies, and government system reform policies;
particularly, government manpower reduction plans and focus on promoting personnel
efficiency, which is an important factor in recruiting personnel based on the original human
capital plans for government agencies to be used as data for making proper current and
future human capital plans ; 3.2) there should be clear personnel placement plans for
appointing sub-district government employees and contract employees, to give personnel

morale and encouragement.



