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ABSTRACT

The research aimed to study and compare problems of edu.cationa[
institution administration and suggestions on educational institution administration
according to the opinions of the teachers and government officials of the polytechnic
colleges under the Office of Vocational Education Commission in the Northeast.
The sample comprised the personnel in 11 polytechnic colleges in the academic
year 2014. The sample size was determined according to the Krejcie and Morgan
table, comprising 122 teachers and 33 government officials, totally 155. Simple
random sampling was used to obtain the sample of teachers in each college.
The research instrument was a questionnaire inquiring problems of educational
institution administration as seen by the teachers and government officials of the
polytechnic colleges under the Office of Vocational Education Commission in the
Northeast, with the total reliability of .98. The statistics employed in the analysis
of data were percentage, the mean, standard deviation and t-test.

The results revealed that : 1) The problems of educational institution
administration of the resource administration sections, as seen by the teachers and
government officials of the potytechnic colleges under the Office of Vocational
Education Commission in the Northeast, on the whole, were in the moderate level

(X = 3.28). When considered section by section, every section had the problems in



the moderate level. Ranked in descending order, the sections are: the academic
section (X = 3.29), planning and cooperation section (X = 3.25), student affairs
development section (X = 3.23), and resource administration section (X = 3.20).
2) The comparison of the opinions of the teachers and government officials of the
polytechnic colleges under the Office of Vocational Education Commission in the
Northeast, classified by status revealed that teachers and government officials
who worked in a different department had no difference in their opinions, on the
whole and by aspect. Teachers and government officials who worked in a different
department had no difference in their opinions on the problems of educational
institution administration, on the whole and by aspect. 3) The suggestions on
educational institution administration according to the opinions of the teachers
and govemment officials of the polytechnic colleges under the Office of Vocational
Education Cornmission in the Northeast are listed as follows: the resource
administration section should make the sign-in/sign-out system punctual and
orderly, duties assigned should be consistent with the aptitude and ability of the
person; the planning and cooperation section should provide opportunities for all
of the teachers and personnel to take part in writing programs and projects. The
budget for instruction should be more than or equal to the budget for educational
institution development. Long-term programs and projects should be made to
support the expansion of the educational institution; the student affairs development
section should recognize every work in the section as equally important. The
student assistance system should be fast and every case must be reported; the
academic section should promote hands-on learning for students so they can use
their experience in their occupation in the future, the curriculum and instruction

should be consistent with the labor market and the locality.
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