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ABSTRACT

This research aim to study and to compare the personnel’s opinion
towards performance of Rajabhat Maha Sarakham University Council classified by
their gender, field of work, kind of personnel, working times, and education,
including the useful suggestions. The sample was 300 personnel working at
Rajabhat Maha Sarakham University; they were selected by stratified random
sampling. The instrument was questionnaire with .98 of reliability. Statistics were
frequency, percentage, mean, standard deviation, t-test (independent) and F-test
(One Way ANOVA)

The results revealed that ; 1) The personnel’s opinion towards
performance of Rajabhat Maha Sarakham University Council as overall was at
high level, considering each aspect namely; the vision, the policy, the personnel,
the metrics, the values, the limitation, the process, the empowerment, the
decisions, and the unity respectively 2) The personnel’s opinion towards
performance of Rajabhat Maha Sarakham University Council classified by their
fields of work, kind of personnel, working times, and education as overall and all
aspect was different by statistical significant at .05 levels, however, classified by
their gender was not different 3) The useful suggestions were found that; the
University Council should focus on the corporate culture of knowledge exchange
between universities, administrators and internal departments. Staff should be

informed of the outcome of the University Council meeting extensively. The



University Council should set the events to meet each other in order to create a
better understanding of the role of the university council. They should use a
reason for decision making and it should be based on good governance.
University Council should act on policy, strategic direction, overall, on the other
hands, they should not interfere with the administration of the university directly.
They should promote the policy of University Council to any department of the
university to make more acknowledgeable . They should not approve the
establishment of a unit within the University of Excessive Consumption which
makes a lot of budget and personnel. Departments should be merged with
similar functions together. They should focus on a strategy that will lead the
university to the goal. The Alumni representatives and staff should be included in
the University Council. Survey of administrators, faculty staff should be
conducted to get an information about University Council in order to drive the
future policy. Lastly, the University council should support administrators to

accomplish ongoing work which was proposed to the University Council.



