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ABSTRACT

The purposes of this research were to study the relationship of the
leadership factors affecting the effectiveness of Dean’s work in the North-Eastern
Rajabhat Universities, develop and test the structural relationship model of
leadership factors affecting the effectiveness of Dean’s work and examine the
relationship of leadership factors affecting the Dean’s work effectiveness by
authentic approach method (model confirmation by experts).

The instruments used in this research were questionnaires.
Questionnaires were collected from 473 lecturers from various faculties in the
North-Eastern Rajabhat Universities. For the model confirmation (evaluation), the
instrument used was the focus groups of 24 experts. The work processes were
the analysis of general data, samples, basic statistics of latent variables and the
leadership factors affecting Dean’s work effectiveness by analyzing the causal
correlation.

The statistical results indicated that the opinions for overall leadership
factors was in the high to highest level. In consideration of each item, Dean’s
leadership factors could be arranged that Dean’s leader behavior (X =432
S.D. = 0.547), Dean’s related situations ( X = 432, S.D. = 0.597), and Dean’s work
effectiveness (X = 4.33, S.D. = 0.556). were in the high level while Dean’s
characteristics (X = 4.57, S.D. = 0.462) and Dean’s personal background
(X =4.51,5.D. = 0.615) were in the highest level. The acceptable analysis of the



leadership factors affecting the work effectiveness of Deans, the factor analysis
confirmation indicated that Dean’s personal background, Dean’s related situations,
Dean’s characteristics, Dean’s leader behavior and Dean’s work effectiveness were
loaded in the acceptable levels according to the criteria of the model fit
consideration.

The analysis results of the leadership factors affecting Dean’s work
effectiveness by using the Pearson’s correlation method indicated that Dean’s
personal background (r = 0.20), Dean’s related situations (r = 0.41), Dean’s
characteristics (r = 0.40) were correlated to Dean’s work effectiveness at the
moderate level while Dean’s leader behavior (r = 0.62) were correlated to Dean’s
work effectiveness at the high level. The causal correlation analysis results
indicated that Dean’s leader behavior directly affected Dean’s work effectiveness
at the strength of 0.81. Dean’s personal background indirectly affected Dean’s
work effectiveness in the path of Dean’s characteristics and Dean’s leader
behavior at the strength of 0.26. The related situations indirectly affected the
Dean’s work effectiveness in the path of Dean’s leader behavior at the strength of
0.32 and Dean’s characteristics indirectly affected the Dean’s work effectiveness in
the path of Dean’s leader behavior at the strength of 0.41.

The research results were proposed in the focus groups of 24 experts.
Details were discussed in the focus groups. The experts had confirmed the
model analized by structural equation modeling (SEM) by using the scientific,
empirical, practical and authentic methods. The expert confirmation indicated that
this model is appropriate according to the evaluation standards in 4 aspects of

utility, feasibility, propriety and accuracy.



