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ABSRTRACT

This research aimed to study and to compare the personnel administration problems
of sub district administrative organization in Yangsreesurat, Mahasarakham province classified
gender, age education, working position and expcrieneé, including the useful suggestions.

The sample was 136 personnel working at the sub district administrative organization in
Yangsreesurat, Mahasarakham province. The instrument was the five rating scale questionnaire
with 0.99 of reliability, and the structure interview. The statistics were frequency, percentage,
mean, standard deviation, t-test (Independent samples) and F-test {One-way ANOVA). The

quality data was analyzed by the Content Analysis.
The research results were found as follows ;

1. The personnel administration problems of sub district administrative
organization in Yangsreesurat, Mahasarakham province as overall was at moderated, considering
each aspect found there were at high for two, moderated for three and low for two, sorting
arithmetic mean from greatest to the teast; the recruiting, the appeintment, the personnel
maintenance, the performance evaluation and promotion, the personnel retire, the manpower
planning and the personnel development respectively.

2. The personnel of sub-district administrative organization who were difference
had indifference opinion. However, classified by their age, education and working position had an

opinion difference by statistical significant at .05 levels.



3. Personnel Subdistrict Administration Organization in Yang Si Surat District, age
and position are different. The opinions of different personnel management problems. Statistically
significant at the .05 level when comparing the two groups was found. People aged 40-49 have
a different opinion with people aged 18-29 years and 30-39 years for employees and line
management positions vary.

4. Personnel Subdistrict Administration Organization in Yang Si Surat district.
Provide feedback on the management of Subdistrict Administration Organization in Yang Si
Surat district is the most manpower planning. Should consider the structure and manpower
planning, To the mission of the agency fit for purpose, so that truly operational efficiency. The
recruitment and appointment. Should have tested the ability of personnel to perform the job

according to the standards laid downn.



