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ABSTRACT

This research aimed to study the human resource management and to study the
interaction between the organization size and the education’s administrators affecting
human resource management of sub-district administration organization in Borabue district,
Mahasarakham province, including suggestions concerning how to develop the human
resource management of sub-district administration organization. The sample was 375
persons worked at sub-district administration organization in Borabue district,
Mahasarakham province consists of administrators, representatives of officers and Council
representative; they're selected by Quota Sampling and simple random sampling.
Instrument was 38 item five ratting scale of questionnaire with .94 of reliability. Statistics
were frequency, percentage, arithmetic mean, standard deviation. Testing hypothesis by

Two-Way ANOVA analysis.
The research result was found as follows;

1. The human resource management of sub-district administration organization’
in Borabue district, Mahasarakham province as overall and all were at moderate level,

arranging arithmetic mean from highest to lowest namely; the personnel development, the



performance evaluation, the recruitment and selection, the manpower planning, and the

maintenance respectively.

2. There’re not interaction between sub-district administration organization size
and administrator’s education affecting the human resource management of sub-district
administration organization in Borabue district, Mahasarakham province.

3. The suggestions concerning how to develop the human resource management
found that; the executive should focus on mission of plans to increase decentralization for
local governments, consistent budget to pay for the welfare of employees, recruitment
practices must be moral system, it should be planned as present and future suitably, it
should provide annual training plan such internal training departments and training other
workplace for providing knowledge and skills to perform operation, must used as moral
system and should provide agency with expertise to measure indicators which be able truly

measure evaluation so that used for evaluation to improve their operational efficiency.




