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Step 6 : Improvement of service

infrastructure
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Step 7 : Tools, machinery & equipment
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Step 8 : Establishing of corporaic

service culture
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Step 9 : Staffing for service improvement
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Step 10 : Systematic organizational

development
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Step 11 : Service specialty for specific

customer program
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Step 12 : Focus on internal customers

the employee
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Step 13 : Promotion on “customer is the

focus of business”
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Step 14 : Improment of after sale

service (both system and people)
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Step 15 : Standardization of service

procedure and practice
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