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ABSTRACT

The research aimed to study the administrative problems of Sub-district
Administration Organization in Nong Kung Si District, Kalasin Province, compare the
administrative problems of sub-district administration organization which were classified in
position, educational background, work experience and organization and study
administrators’ suggestions together with the members of Sub-district Administration
Organization Council and Sub-district officers. Subjects used in the research consisted of
185 administrators and the members of Sub-district Administration Organization Council
and Sub-district officers. The instriument used in the research was a rating scale
questionnaire with .96 of reliability. The statistics were frequency, percentage, standard

deviation, t-test and one-way ANOVA for hypothesis testing.
The results of the research were as follows !

1. The overall of the administrative problems of Sub-district Administration
Organization in Nong Kung Sri District, Kalasin Province was of a moderate level,
Considering each aspect, it was shown at a moderate level difference from high to low:
disease protection and communicable disease ; maintenance of art, custom, local wisdom

and cultures; watery and road maintenance; natural resources and environment protection;

disaster prevention and mitigation; road cleanliness, watery, footpath and public areas



including getting rid of garbage; woman, children, youth, elderly and disability support; and
also educational, religious and cultural support.

2. The comparison of the administrative problems of Sub-district Administration
Organization which were classified in position, educational background, work experience
and organization was significant difference at .05 level.

3. The subjects suggested that educational, religious and cultural aspects were the
most important, There should be budget allocation to establish the early childhood
development center in every village. There should be free scholarship support for students
who were intelligent but poor and provided more scholarship for children and youth. The
budget allocation should be provided for arranging the religious and culture activities and
the budget for religious places should be restored. Urban landscape should be adjusted for
doing public activities,

The data obtained from the subjects during the interview indicated that the
problems oceurred in the organization were: lack of budget for work operation, lack of
cooperation among the related organization because some works were rather repeated.
Work operation was not assigned clearly and too many steps that delayed the work. There
was no evaluation for working strictly. The officers lacked of morale on work performance,
There were some guidelines for salutation: request for budget from the main offices both in
publric and private sectors, cooperate the related organizations in advanced to have a
suitable time to work, and the administrators should distribute the duty clearly. There
should be appointed the evaluation staff in order to evaluate all of the projects, Finally there
should be best-practice organization competition and best of employee award for

motivation. Anyway they fairly satisfied with the problems salutation.




