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ABSTRACT

This research aimed to study the level of employee morale of Green Deli Foods Co. Ltd,,
factors affecting the company's employee morale, and suggestions on strengthening or boosting the
work morale of the company's employees. The sample group for this study consisted of 77
employees of Green Deli Foods Co. Ltd., obtained through multistage sampling and simple random
sampling. The instrument used to collect data for this study was a questionnaire of 0.96 reliability,
and the collected data were analyzed by using a computer software program. The statistics used in
this research were percentage, mean, standard deviation, correlation coefficient and multiple lincar
regression analysis with all the variables entered into the equation and statistical significance

determined at the .05 level.
Findings of the study reveal the following:

1. The overall employee morale of Green Deli Foods Co. Ltd. was found at a high
level in Work Attitude, Organizational Engagement and Unity.

2. The two factors affecting the employee morale of Green Deli Foods Co. Ltd. were
responsibility and salary, with multiple correlation coefficient found at 0.779, indicating that all the
variables could account for 77.90 per cent of variance in the dependent variable.

3. Suggestions or guidelines for strengthening or boosting the employee morale of
Green Deli Foods Co. Ltd. are as follows:

3.1 There should be annual bonuses for employees at the end of each fiscal year,

and the company should appropriate a budget from profit to pay for its employees' bonuses in




proportion to their salaries. This will help boost their work morale, which should result in their
work efficiency and effectiveness required to achieve the organizational objectives.

3.2. There should be free or inexpensive lunch services provided as part of
employee welfare, which can be prepared from raw materials left after the company's production
to increase their work morale.

3.3 There should be yearly sight-seeing trips for employees of Green Deli Foods
Company who usually have high work demands and responsibilities due to the nature of their work
and the company's products that require careful planning and monitoring in every step of
production to secure the products made to order and dispatched in time as required by customers.
The employees can thus be exhausted and tired after long periods of work. The company should
then arrange a relaxing one-day sight-seeing trip during a holiday such as Labor's Day to release
work tension and meet the expected work efficiency and effectiveness.

3.4 There should be remuneration or rewards for employees’ merils and hard work
to stimulate their morale and enthusiasm to increase their work efficiency (Siam Piyanaratorn
1998 : 12-15). The company should consider merit pays for employees who are devoted to their
duties and have remarkable work performance and records: those who are highly responsible,
diligent, and perfect in their work attendance.

3.5 The company should allow every employee to take an annual vacation in order

to boost their work morale and spirit.




