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ABSTRACT

This research was aimed to study and to compare the operation-according to the
Annual plan 2554 B.E. of Chaiburi sub-district administrative organization, Tha-Uthen
district, Nakompanom province classified by village. And including to study the problems,
threat and resolve approach about operation according to the Annualplan2554 BEThe -
sample objects was two groups; the first was people who were chief or representative of
family from 16 villages consist of 345 persons, and the second was 15 persons of the
executive and the plan evaluation committee. The instruments for collecting data were the
five raiting scale questionnaire with 0.97 of reliability and the brain storming. The statistics
for analysis were freciuency, percentage, mean, standard deviation, F-test {(One Way
ANOVA) by statistical significant at .05 levels LSD. (Least significant Difference) method.
The quality data from the brain storming was analyzed by the content analysis.

The research results were as follows;

1. Overall and all aspect of operation according to the Annual plan 2554 B.E. of
Chaiburi sub-district administrative organization, Tha-Uthen district, Nakornpanom province
were at moderate level, considering by each aspect it showed arithmetic mean from highest to
lowest; the social development, the infrastructure development, the information technology
development, the organization development, the economic development, and the

environment development, respectively.



2. The comparison result of operation according to the Annual plan 2554 B.E. of
Chaiburi sub-district administrative organization, Tha-Uthen district, Naiéompanom province
classified by village as overall and all aspect were different by statistical significant at .05
levels. |

3. The problems, threat and rgsolve approach about operation according to the
Annual plan 2554 B.E. were found that;

3.1 The problems; the budget has been allocated to projects that were not
sufficiently developed for each village, there were invasion of the public forests, people
doesn’t realize the importance of promoting the profession and tourism, and there was lack of
trained personnel knowledge.

3.2 The Threat; the central government delayed approves budget, the fund
management of community doesn’t conducive to borrow money convenience, the
organization focuses on infrastructure projects overloading, there was lack of forest treatment

area, there were not much tourist place in Chaiburi sub-district.

3.3 The solve é’ppro"ac':h; pl‘OVideS thé'b'u’dg’et fo me'et'of'pr'oje'cts:"monitor the

implementation of projects continually, the committee should monitor and evaluate
development plans continually, making the understanding to people about social development
and preservation of natural resources and environment, the personnel must be trained to

enhance skills and improve themselves by cooperating with relevant agencies continued.



