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ABSTRACT

The purposes of this dissertation were aimed to study the function competencies,
to study the factor affecting function competencies, to create The Function Competencies
Development Model and to verify the Function Competencies Development Model of
supervisors in the office of Primary Education, Inspection Region 10, Ministry of Education,
This dissertation was divided for 4 phases namely. Phase 1: to find the functional
competencies and the factors affecting functional competencies of supervisors. The target
population was the 25 expertise working concerning the supervisions. Data analyzed by
content analysis. Phase 2; to study the functional competencies and the factors affecting
functional competencies of supervisors. The sample was 144 supervisors working in the area
of the Office of Primary Education, Inspection Region 10, and Ministry of Education. The
instrument was the five rating scale. Statistics were frequency, percentage, mean, standard
deviation and multiple linear regression analysis. Phases 3 ; to create the functional
competencies development model of supervisors by took the last research results and the
document study, analysis as SWOT, next assign a development approach, and then, create
the Functional Competencies Development Model of Supervisors. Phases 4; to verify the
Functional Competencies Development Model of Supervisors by the connoisseurship,

the target population was 10 expertise, analysis data with the content analysis.



Results of research were found that;

L. The results of finding the functional competencies and the factors affecting
functional competencies of supervisors found that; 1) the personality; dressing is suitable
untimely, exemplary modesty, eloquence, tender, and good presentation clearly so that be
easy understanding, 2) Knowledge; the supervisor must have a knowledge about their duties,
the teaching, the teaching and learning development activities, the information technology
us;jng, the curriculum, the research, the management, the Art and Science of supervision,
and the measurement and evaluation. That knowledge must be around, thematic deeply, and
extensive such as when teacher asked what should be done, they could be able to answer,

3) Thinking; there should be initiative, creative, far broader idea, width, lateral, analyze,

and rationally. 4) Education background; they should be finished education at least Master
Degree. 5) The Morality ; they should be a good example, responsibility, honesty, 4
achievements principle, four cardinal virtues, and on time person. 6) The Authority; there
duty about school concerning the instructive, the partnership for planning to develop teaching
and learning, helping, coordinating, and implement the poli(lzy into practice. 7) The Ability;
there are the communication, the information technology using, the leadership, the research,
the interpersonal, the learning and teaching, and the knowledge transfer. 8) The Performance
Behaviors; there are responsible, dedicated commitment, punctuality, goodwill, good
relationship, diligent, and working as a team. The factors affecting functional competencies
of supervisors found that; 1) the internal factors namely; the knowledge, the occupation
loving, the achievement motivation, and concentrate on learning. 2) The external factors
namely ; the administration of the Education Director Office,

the school management, the school board administration, and the expectations of society.

2. The functional competency of supervisor as overall was at high level; the
highest competency was the team working, and the lowest was the research. The factors
affecting functional competencies of supervisors by statistical significant at .05 levels were;
1) the attitude towards supervisors professional 2) the awards and incentives 3) the

transformational leadership of executive 4) the support of the agency 5) the policy of



administrative decentralization, these variables could explain the variance of functional
competencies for 35.60% (R™= 0.356, F = 5.517)

3. The Functional Competencies Development Model of Supervisors contained
3 dimensions were ; 1) the Stakeholders; the supervisors, the Office of Primary Education,
the Office of the Basic Education, and the other agencies involved. 2) The Process; the
self-development, the duty performance, and the supporting. 3) The Product; it’s the
competencies consist of the supervision, the communication, the knowledge transfer,

the coordination, the teamwork, the research, and the academic leadership.



