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ABSTRACT

The research aimed to study the factors affecting being a learning organization of
district non-formal and informal education centers. It was divided into 2 ; phases. Phase 1
dealt with the study of the factors affecting being a learning organization of district non-
formal and informal education centers. The population comprised district non-formal and
informal education centers, of which 275, proportionally calculated, made up the sample. The
questionnaire was constructed and data were collected from the samples, The analysis of data
employed a computer program. The statistics used in the testing of hypothesis comprised path
analysis of the LISREL program and Pearson’s Correlation. Phase 2 dealt with the
construction of the models of developing district non-formal and informal education centers
into being a learning organization by bringing the models of development under eriticism in a
workshop participated by high-ranking administrators of the organizations,
parents/communities, academics, villagers, school board members, students, and educational
personnel, totally 16 people, purposively sampled. Recommendations were presented in their

respective focus group and a conclusion was made before being taken into a brainstorming in

the plenary session.




The results are as follows:

1. The factors affecting being a learning organization of district non-formal and
informal education centers are ranked in descending order according to the value of the
coefficient of influence as follows: 1) technology and work system(.907), 2) academic

leadership (,716),3) the structure of the non-formal and informal education center(.648),and4)

------ ——administrative-operations:560):-The-factors mentioned-above affected tie success of being a

learning organization of the district non-formal and informal education centers with statistical

significance at the .05 level.
2. The models of developing the district non-formal and informal education
centers into being a learning organization are as follows:

2.1 Development of technology and work system which consisted of making
the operational plan, providing opportunities for participation in communication and public
relations, budget inspection and documenting,

2.2 Development of academic leadership which consisted of having the
cognizance in theories and philosophies of various groups of curriculums, realization of the
importance of the curriculum, being an academic model, management basing on the teaching

plan, and learner-centeredness.

2.3 Development of the structure ofthe non-formal and informal education
center which consisted of decreasing the steps in the working procedure, personnel
maintenance and development, organizing the system of delegating work and responsibility,
organizing the system of coordination, revision of rules, regulations and guidelines.

2.4 Development of administrative operations which consisted of personnel
development, delegating responsibility in maintenance and development, organizing the

system of using the database, organizing and development of the database, the use of the

~ database that is geared toward student quality development.




