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ABSTRACT

This research aimed to (1) study the educational management effectiveness, (2) study
the factors affecting the educational management effectiveness, and (3) establish the policy
model for developing the educational management effectiveness of the school under the
Office of the Basic Education in Rio-Khean-Sarn-Sin province group. The sample answered
the questionnaire was 260 persons consist of; the head of school committee, the school
administrator, the teacher, and the one interviewed was same for 30 persons. The instruments
were the rating scale questionnaire with 0.93 of reliability, and the structural in-depth
interview. The quantitative data was analyzed by Percentage, Mean, Standard Deviation,
Multiple Regression Analysis, and the qualitative data was by Content Analysis. The research
results were found as follows; 1. The educational management ¢ffectiveness of school under
the Basic Educational Office in the Rio-Khaen-Sarn-Sin Provincial Group found as overall
was at very good (86.48%), considering each aspect found that was at very good for 10 KPI,
and good for 2 KPI, sorting score from highest to lowest; the development results on focus
and highlights reflecting as an identity of schools, the developers achievement of
philosophy/resolution/vision/mission and objectives of schools, the operating result of special
projects to promote the role of school. 2. The factors effecting the educational management

effectiveness were the result based management — RBM, the transformational teadership, and



the management base on Key Perfonmance Indicators: KPI, these variable could explain the
variance of the educational management effectiveness for 29.50% (R2=0.295, F=16.805). 3.
The policy model for developing the educational management effectiveness of school was;
(1) the policy approaches were the strategy of promoting competitiveness, promoting the
participation of stakeholders, the learning process development, the promotion and suppaort
from pariners. (2) The implement approach was the optimizing of school management, the

optimizing learning, the community participation.



