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ABSTRACT

The purposes of the study of human capital management of transportation logistic service
business for Creating the competitive advantage in Thailand were (1) study the condition of
human capital management of transportation logistic service business for Creating the
competitive advantage in Thailand through the empirical evidence, and (2) to build the model of
the human capital management of transportation logistic service business for Creating the
competitive advantage in Thailand. The variables studied in this study were: the human capital
management of transportation logistic and the competitive advantage. The mix-method research
methodology was employed in this study. For the qualitative method, the in-depth interview was
employed via using semi-structured interview protocol gathering the data from 24 transportation
logistic business owners. For the quantitative method, the questionnaire was used a research
instrument for collecting data from 320 transportation logistic service business owners in
Thailand. The statistics used in analyzing data were frequency, mean, standard deviation, and
Structural Equation Model (SEM) through the use of Mplus.

The research results were as follows: (1) the overall human capital management of
transportation logistic service business was in the high level. The overall transportation logistics
service business was in the high. The overall competitive advantage in transportation logistics
service business was in the high level; (2) the development of the model of the human capital
management of transportation logistic service business for Creating the competitive advantage in
Thailand revealed that; (2.1) the human capital management directly positive influenced with the

competitive advantage in transportation logistic service business with the path coefficient of



0.158. Moreover, it had the directly positive influence with the transportation logistic service
business with the path coefficient of 0.833; (2.2) the transportation logistic service business
directly positive influenced with the competitive advantage with the path coefficient of 0.793;
(2.3) the human capital management indirectly influenced with the competitive advantage of
transportation logistic service business with the path coefficient of 0.661 through the path of
transportation logistic service business.

Finally, the researchers developed the Sack Race Model containing skill management,
ability management, transportation, knowledge management, distribution, attitude management,
customers service, and operation. The Sack Race Model was applied in developing the
competitive advantage and operating the transportation logistic service business sustainably.
Many businesses should apply the Sack Race Model in operating each business properly for the

sustainable business operation.

Key words: Human capital, transportation logistics service business, competitive advantage
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