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ABSTRACT

This research aimed to study present situations, problems, and needs of
community based management tourism of Ban Kietngong, Phathomphone district,
Champasak province, Lao people’s democratic republic, and to create such
strategies. Phase 1 was the quantitative research. The samples of 250 were collected
data by a questionnaire. The statistics of percentage, mean, and standard deviation
were used to analyze data. Phase 2 was the qualitative research. Strategies were
created by a focus group technique from key informants and stakeholders related,
brainstormed, lesson learned, and concluded the strategies.

The research results showed that 1) the overall present situations, problems,
and needs of community based management tourism of Ban Kietngong,
Phathomphone district were at the moderate level. Community had a tourism
management organization, a good and safety service, and a sustainable tourism

in

management system. There were problems of community participation
environment conservation, learning enhancement, and efficient organization of

tourism management. Accordingly, community needed development of tourism



management organization, sustainable tourism management system, and supporting
life quality development and community economy; and 2) Community based
management tourism strategies of Ban Kietngong, Phathomphone district included :
Strengthen enhancement strategy of community tourism management organization,
Life quality development and community economy strategy based on community
participation, Enhancement learning on culture and community environment

strategy, and good and safety service strategy.
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