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แบบประชุมระดมความคิดเห็น 
ประเด็นในการระดมความคิดเห็น 

1. แผนยุทธศาสตร์การบริหารศูนย์พัฒนาเด็กเล็ก สังกัดองค์การบริหารส่วนต าบลโพน 
อ าเภอค าม่วง จังหวัดกาฬสินธุ์ ในสภาพ ปัจจุบันมี ปัญหา อุปสรรคอย่างไรและมีข้อเสนอแนะแนว
ทางการแก้ปัญหาอย่างไร 

1.1 ด้านการบริหารจัดการศูนย์พัฒนาเด็กเล็ก 
ผู้แสดงความคิดเห็นชื่อ ........................................................นามสกุล....................................... ............. 
ต าแหน่ง......................................................................................................... ......................................... 
ความคิดเห็น........................................................................................... ................................................. 
................................................................................................................................ ................................ 
ข้อเสนอแนะการแก้ไข
........................................................................................................................................................ ........
........................................................................................................................... ..................................... 
............................................................................................................................. ...................................
 1.2 ด้านบุคลากร 
ผู้แสดงความคิดเห็นชื่อ ..............................................................นามสกุล.............................................. 
ต าแหน่ง........................................................................... ....................................................................... 
ความคิดเห็น........................................................................ ................................................................... 
............................................................................................................. ................................................... 
............................................................................................................................. ...................................
 ข้อเสนอแนะการแก้ไข 
............................................................................................................................. ...................................
................................................................................................ ................................................................ 
............................................................................................................................. ...................................
1.3 ด้านอาคารสถานที่ สิ่งแวดล้อม  และความปลอดภัย 
ผู้แสดงความคิดเห็นชื่อ ........................................................นามสกุล............. ...................................... 
ต าแหน่ง..................................................................................................................................................  
ความคิดเห็น...........................................................................................................................................  
............................................................................................................................................... ................. 
................................................................................................................. ...............................................
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ข้อเสนอแนะการแก้ไข
............................................................................................................................. ...................................
.......................................................................................................................................................... ...... 
............................................................................................................................ ....................................
 1.4 ด้านวิชาการและกิจกรรมตามหลักสูตร 
ผู้แสดงความคิดเห็นชื่อ ........................................................นามสกุล............................. ....................... 
ต าแหน่ง................................................................................................................... ............................... 
ความคิดเห็น................................................................................................... ........................................ 
............................................................................................................................. ................................... 
......................................................................................... .......................................................................
 ข้อเสนอแนะการแก้ไข 
............................................................................................................................. ...................................
.................................................................................................................................. .............................. 
.................................................................................................... ............................................................
 1.5 ด้านการมีส่วนร่วม และสนับสนุนชุมชนทุกภาคส่วน 
ผู้แสดงความคิดเห็นชื่อ ........................................................นามสกุล......... ........................................... 
ต าแหน่ง........................................................................................................................................... ....... 
ความคิดเห็น...........................................................................................................................................  
............................................................................................................................. ................................... 
................................................................................................................................ ................................
 ข้อเสนอแนะการแก้ไข 
............................................................................... .................................................................................
............................................................................................................................. ................................... 
........................................................................................................................................... .....................  
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 1.6 ด้านการส่งเสริมเครือข่ายการพัฒนาเด็กปฐมวัย 
ผู้แสดงความคิดเห็นชื่อ ........................................................นามสกุล.................................................... 
ต าแหน่ง................................................................................................................... ............................... 
ความคิดเห็น................................................................................................................ ........................... 
............................................................................................................................. ................................... 
............................................................................................................................. ...................................
 ข้อเสนอแนะการแก้ไข 
................................................................................................................................................................
............................................................................................................................. ................................... 
............................................................................................................................. ................................... 
 
    ลงชื่อ.............................................................. ......ผู้บันทึกการประชุม 
             (.................................................................) 
                 วันที่ ............./................/....................... 
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แบบวิเคราะห์ SWOT 
สภาพ ปัญหาการบริหารศูนย์พัฒนาเด็กเล็ก สังกัดองค์การบริหารส่วนต าบลโพน  
อ าเภอค าม่วง จังหวัดกาฬสินธุ์ 
มาตรฐานการบริหารศูนย์พัฒนาเด็กเล็ก 

1. ด้านการบริหารจัดการศูนย์พัฒนาเด็กเล็ก 
2. ด้านบุคลากร 
3. ด้านอาคารสถานที่ สิ่งแวดล้อม และความปลอดภัย 
4. ด้านวิชาการและกิจกรรมตามหลักสูตร 
5. ด้านการมีส่วนร่วม และสนับสนุนชุมชนทุกภาคส่วน 
6. ด้านการส่งเสริมเครือข่ายการพัฒนาเด็กปฐมวัย 

การวิเคราะห์ S (จุดแข็ง) 
1....................................................................................................... ............................... 
2............................................................................................................................ .......... 
3....................................................................................... ............................................... 
4............................................................................................................................. ......... 
5............................................................................................................................. ......... 
6........................................................................................................................ .............. 
7............................................................................................................................. ......... 

การวิเคราะห ์W (จุดอ่อน) 
1............................................................................... ....................................................... 
2............................................................................................................................ .......... 
3............................................................................................................................. ......... 
4........................................................................................................................ .............. 
5............................................................................................................................. ......... 
6........................................................................................................ .............................. 
7............................................................................................................................. ......... 
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การวิเคราะห ์O (โอกาส) 
1............................................................................................................................ .......... 
2....................................................................................................................... ............... 
3............................................................................................................................. ......... 
4....................................................................................................... ............................... 
5............................................................................................................................. ......... 
6....................................................................................... ............................................... 
7............................................................................................................................. ......... 

การวิเคราะห ์T (อุปสรรค) 
1......................................................................................................................................  
2............................................................................................................................ .......... 
3............................................................................................................................. ......... 
4............................................................................................................................. ......... 
5........................................................................................................................ .............. 
6............................................................................................................................. ......... 
7........................................................................................................ .............................. 
 

 
 

ลงชื่อ.....................................................ผู้จดบันทึก 
               (...................................................) 

วันที่.................เดือน..................................................พ.ศ..................... 
 

 


