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ABSTRACT

The purposes of this research were to 1) identify the current situation on
administration of Child Development Center at Phon Subdistrict Administrative
Organization, Kham Muang District, Kalasin Province, and 2) perform the strategic
planning on administration of Child Development Center. The research was
conducted in two phases. The first phase was to identify the current situation of fifty-
six participants who were administrated at the Child Development Center and twelve
committee who were on drafting a strategic plan by brainstorming technique. The
instruments used in this phase were brainstorming interview questions, and SWOT
analysis questions. The second phase was to perform the strategic planning by
experts: five specialists for assessing the draft strategy and thirty five specialists for
strategic assessment. The instruments in this phase were interview form, and strategic
plan assessment. The statistics used for analyzing the data were mean, and standard
deviation.

The results of the research were as follows : 1) The current situation of the
Child Development Center administration indicated that: some communities did not
participate in the administration which made the administration did not continue.
The caregivers, teacher assistants of caregivers did not graduate in early childhood
education directly. The playgrounds were not setting properly, lacked of sufficient
playthings in the playgrounds: some were out of order and not safe. The school

buildings were not suitable for learning experience arrangements. The school



curriculum still used the model of Department of Local Administration which was
considered not to meet the community needs. The cooperation from supporting
organization lacked of participation. The supporting of networks for developing
childhood students were also not clear to be able to improve the Child
Development Center. 2) The results of strategic planning between 2017 and 2018
revealed that : 2.1) The strategies of effective administration should be supported in
order that the community representatives would participate in proposing policies and
budget allocation in order to operate the promotion, and to support the
development of the Child Development Center to ensure high quality. 2.2) The
strategies of promoting the Child Development Center personnel should be
promoted so that the caregivers would acquire higher education which met the
professional standards, there also should be promoted caregivers potential in
integrating local wisdom in teaching. 2.3) The strategies of building, environment, and
security development should be promoted in order that the community would
participate in developing the Child Development Center scenery. 2.4) The strategies
of community participation in instructional arrangement should be promoted in the
cooperation among families, communities, and schools to develop the students 2.5)
The strategies of promoting the participation and supporting from all sectors of
community should be promoted and recognized the significance of the Child
Development Center. There should be arranged the public relations for informing
activities to the community and take part in the instructional activities. 2.6) The
strategies of promoting the Childhood Development Networks should be promoted
in order that the community would set the cooperation activities plan in managing

the Child Development Center and Child Development Center Networks.
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