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ABSTRACT

The purposes of the research were investigate and compare the
competencies in academic administration of school administrators under Kalsin
Primary Education Service Area Office 2 , and to study practical guidelines for
improving the competencies in academic administration of the administrators. The
research was divided into two phases. Phase 1 focused on investigate competencies
in academic administration of school administrators. The sample subjects were 725
school administrators under Kalsin Primary Education  Service Area Office 2
consisting 142 administrators and 583 teachers. Krejcie and Morgan method was
used to calculate the sample size and the sample subjected were selected by the
stratified random sampling technique. The instrument was a five point rating scale
questionnaire with an I0C index from .60-1.00,the discrimination is .04-1.00 and .978
reliability index. The statistics used were the percentage, mean and  standard
deviation. One-way Analysis of Variance was used for the study. Phase 2 focused on
studying suggestions and strategies for improving the competencies in academic
administration of the administrators. The data was collected from nine experts and
content analysis was employed for the study.

Results of the research were as follows : 1) The overall competency in
academic administration  of the administrators under Kalsin Primary Education
Service Area Office 2 was at a high level. Four high rated items of the competencies

were learning management, school curriculum development, learning supervision,



and research on learning management 2) The overall opinion of the correspondents
towards the competencies in academic administration of the administrators regarding
the different sizes of schools was different at the .05 level of the statistical
significance. 3 ) The researcher can conclude the results of a study in the ability
development of the administrators in Kalasin Primary Educational Service Area Office
2 from interviewing 9 experts to develop the academic administrative ability of the
administrators as follow,1) learning management, The administrators manage by
school base, child centered learning, technology leader in teaching management
from the further education, meetings, workshops and academic seminars. 2) school
curriculum development, The School administrators have to change their roles from
the commander into the cooperator that participate in planning and performance,
making the school development plan to use in the teaching management, supporting
all staff to accumulate their knowledge and capabilities in making school curriculum
and include developing staff to be a learning person by making the cooperative
network, giving advices and knowledge sharing. 3) learning supervision, The School
administrators have to awareness supporting all staff, to all stakeholders involved,
see the importance of learning supervision management, Promote teamwork The
exchange of knowledge in developing and improving the efficiency of the students

by studying from model schools. 4) research on learning management, Cooperating
in problem and requirement analysis by researching to solve the problems for

specifying the direction or vision.
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