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ABSTRACT

The purposes of the research were 1) to assess the competencies and analyze the factors
affecting the competencies of one hundred and ninety one administrators of the local administrative
organizations in the Nongkhai Special Economic Zone the sample size was calculated by Taro
Yamane formula, 2) to design a competency model for the administrators of the local administrative
organizations, and to confirm the model for the administrators of the local administrative organizations
by twenty two experts selected by purposive sampling.

The research results showed that the overall competency of the administrators of the local
administrative organizations in the Nongkhai Special Economic Zone was at a high level ( X = 3.77).
Four high rated items of the competencies were strategic management competency ( X =3.80),
leadership (X = 3.80), achievement orientation competency ( X = 3.75) and science and arts of
human capital management ( X = 3.73) respectively. Ten major factors affected the competencies
of the administrators of the local administrative organizations in the Nongkhai Special Economic
Zone. The model for competency development of the administrators consisted of informal communication
improvement, efficiency improvement of two-way communication and application of technology

for effective communication such as telephone, line and Facebook. The appropriateness of the model



regarding the confirmation assessment was at a high level (X = 4.40), the value of median was

from 4 to 5, the value of mode was from 4 to 5 and the interquartile range was from 1.00 to 5.00.
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