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Abstract

The purposes of the study of strategic management of Sub-district Administrative
Organizations in Chaiyaphum Province for entering the ASEAN Community were 1) to
study the strategic management of Sub-district Administrative Organizations in
Chaiyaphum Province for entering the ASEAN Community, and 2) to construct the
patterns and develop strategic management of Sub-district Administrative Organizations
in Chaiyaphum Province for entering the ASEAN Community. Mixed method of research
between quantitative research and qualitative research was employed. The samples of
the quantitative research method were the personnelof Sub-district Administrative
Organization in Chaiyaphum Province. The sample size was calculated based on
(Yamane, 1973, p. 727) From the total population of 6,324 people, the sample size
included 377 people. The research instrument was a questionnaire. The samples of the
qualitative method included the personnel involved in the operations of Sub-district
Administrative Organization. Structured interview process was administered with 16
samples that were selected by purposive sampling approach. The study area was Na-
Siew Sub-district  Administrative Organization, Chaiyaphum Province. The purposive
sampling approach was used to select the experimental group consisting of 69personnel.
Organizing activities, observation and focus groups wereused in the experiment. For the
focus groups, 17 participants were purposively selected for participating in the group
discussion. Descriptive statistics, including frequency, percentage, mean and standard

deviation, Pearson’s Product Moment Correlation Coefficient and Multiple linear



Regression Analysis by Stepwise with the statically significant at .05were used to analyze
the data.

The results of the study were as follows : 1) The overall strategic management of
Sub-district Administrative Organizations in Chaiyaphum Province for entering the ASEAN
Community was at a high level (X=3.91).When considering each aspect, all of them
were at a high level, ranking from the top three: human capital management (X = 4.04),
learning organization (X = 3.9 4) and strategic management (x= 3.88) 2) For the
correlation of the strategic management of Sub-district Administrative Organizations in
Chaiyaphum Province for entering the ASEAN Community, it was found that the factors
having correlation with the strategic management of Sub-district Administrative
Organizations in Chaiyaphum Province for entering the ASEAN Community, ranking from
high correlation to low correlation were learning organization which the correlation was
at a low level: .184, followed by strategic management which the correlation was at
a low level .182, strategic leadership which the correlation was at a low level .166, and
human capital management which the correlation was at a low level .143. All of them
had statistically significant correlation at .01 level For the participatory management,
there was no correlation with the strategic management of Sub-district Administrative
Organizations in Chaiyaphum Province for entering the ASEAN Community. 3) The results
of the predictive power analysis of the variables affecting the strategic management of
Sub-district Administrative Organizations in Chaiyaphum Province for entering the ASEAN
Community were learning organization and strategic management with statistical
significance at .05 level. Both variables predicted the predictive power analysis of
variables affecting the strategic management of Sub-district Administrative Organizations
in Chaiyaphum Province for entering the ASEAN Community as of 4.8percent. Standard
Error of estimate (S.E. est) was 0.27568. The prediction equations in terms of raw scores
and standard scores were as follows: Prediction equations in raw scores: Y = 2.814 + X4
(learning organization) + 0.1 17 X, (strategic management) Prediction equations in
standard scores: Z = 0.184Z4 + 0.144 Z1 4) The results of the development of the

patterns of the strategic management of Sub-district Administrative Organizations in



Chaiyaphum Province for entering the ASEAN Community included strategic leadership,
laws, regulations, strategic management, human capital management, learning

organization, participatory management and information technology.

Keywords : Strategy, administration, strategic management model, entering the ASEAN

Community.
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