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ABSTRACT

This research was aimed to study and to compare levels of innovative leaderships
in actuality and expectancy and to recommend guidelines on innovative leadership
development of leaders at Mahasarakham University. Four innovative leadership
aspects were personalities, skills, roles, and social characteristics. In this study, samples
were lecturers and leaders were deans. Results showed that in actuality, all 4 aspects
were at high level. In average, roles had the highest value and skills had the lowest
value. In expectancy, all 4 aspects were at the highest level. In average, roles had the
highest value and personalities had the lowest value. Innovative leaderships between
actuality and expectancy were compared in terms of PNL. It identified ones that needed
to be improved. Results showed that the highest PNI of personalities, skills, roles,
and social characteristics were acceptance of own and other’s failures, putting right
men to right jobs, assigning job to fit one’s skills, and understanding the differences
among people, respectively. Guidelines on innovative leadership development were
analyzed and obtained. In conclusion, leaders should be role models and approachable,
have positive thinking, human skills and effective communication skills, and let the
team evaluate their work performances. The process and criteria for promotions
should be clearly established. Organizational performance reports should be informed

regularly and continually.
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