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ABSTRACT

This research aimed to (1) study the circumstances on the management of the community
financial institutions in Nakhon Phanom Province (2) to examine the factors influencing the
management of the community financial institutions in Nakhon Phanom Province, and (3) to set
upthe models of the management development of the community financial institutions in Nakhon
Phanom Province. The research conduct was divided into 3 phrases : the first was to study the
factors that impact the management of the community financial institutions in Nakhon Phanom
Province. The populations were the total of 2,826 people : committees and members of the
community financial institutions. The sample size designation was figured out by Tarot Yamane’s
formula, finally equaled to 350 people of this process. Questionnaires were used to collect the
data and then analyzed by the computer program. Statistics used in the conduct of the research
were percent, mean, and standard deviation. Multiple regression analysis was used by Stepwise
at the statistically significant level of .05. The second was to create the models of management
development of the community financial institutions in Nakhon Phanom Province. The 20 people
of the target group, randomized by the purposive sampling, the in-depth interview and the focus
group discussion consisted of experts, academics and people who have knowledge and experience
in the management development of the community financial institutions. The third was to endorse
the models of the management development of the community financial institutions in Nakhon
Phanom Province by the 5 people : expert, academic, community financial institution

representative, bank representative, and community development representative.



The results of the research were revealed as follows : (1) The management of the community
financial institutions in Nakhon Phanom Province was at the high level overall. Considering on
an individual aspect, it was found that the management of the community financial institutions
was at the high level as a whole. (2) The factors which affect the management of the community
financial Institutions in Nakhon Phanom Province were Members’ Participation, Result Based
Management and Committees’ Efficiency which were able to forecast the management of the
community financial institutions at statistical significance of .05 level. These three factors were
able to predict the management of the community financial institutions in Nakhon Phanom by
15.4 percent. (3) The results of setting up the models of the community financial institutions in
Nakhon Phanom Province were found that (3.1) the factor of Committees” Efficiency comprised
the management elements: knowledge, ability, understanding, good collaboration, sacrifice and
honesty. (3.2) The factor of the Members’ Participation was appeared that the members were
required to have responsibility, being acceptable and advance in operations. (3.3) The factor of
acquiring organizations was found that the community financial institutions were required to have
the clear policies, policy making, making the target works and various activities. (3.4) The factor
of reinforcement from the outside organizations was appeared that the financial institutions have
to have the clear management policies, designation the sources of funding support, modern
materials and tools. (3.5) The factor of the financial management based on the aims was found
that the community financial institutions in Nakhon Phanom have the making plans, setting up
the goals of organizations, designation of policy making, making the target works, and making
the indicators of organizations. The results of the focus group discussion and the in - depth
interviews were shown that the experts, academics and the involved persons agreed with the
models of the community financial institutions in Nakhon Phanom Province. The crucial issue
was suggested that there should have the human resources development, searching for the sources

of funding, resources allocations and management efficiency.
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