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ABSTRACT

Research and development concepts were employed for an exploratory research. The
research aimed to analyze the casual factors affecting human resource development of
municipality officers in Mahasarakham province, to design a model for human resource
development of municipality officers, to implement and evaluate the model for human
resource development.

The research methodology was divided into three phases: Phase 1 focused on factor
analysis affecting the human resource development of municipality officers. The sample
were 400 municipality officers in Mahasarakham province. The Taro Yamane method was
employed to calculate the sample size and they were selected by the multi stage sampling
technique. The research instrument was a questionnaire, and the data was analyzed by the
computer program. The statistics used were Discriminant Analysis, Stepwise Method and
Canonical Correlation Analysis. Phase 2 was to design a model for human resource
development and the critical incident technique was employed for a model design. Phase 3
focused on implementing the model to the officers of Barabue Sub-district municipality,
Barabue District, Maha Sarakham Province for three months. MANOVA (Repeated
Measures) was used to analyze the variance and compare the research results before and after

implementing the model.



Results of the research were as follows: 1) The research findings showed that the
four major factors with five variables affecting the human resource development of the
municipality officer consisted of 1) organizational culture with two variables: improving
sense of belonging and improving work environment focusing on transparency, trust,
acceptance; 2) organizational commitment with one variable: self-esteem, 3) motivation with
one variable: enhancing self development, 4) administration and management with one
variable: evaluating human resource development project 2)The model for human resource
development of municipality officers in Mahasarakham province consisted of six activities:
1) human resource training in creating sense of belonging, 2) improving work environment,
3) improving self-esteem, 4) improving professional skills and attitude toward their work and
responsibilities, 5) self-development and 6) evaluation of the human resource development
project. 3)The findings indicated that the officers of Barabue Sub-district municipality
improved the organizational culture, organizational commitment, motivation and

administration significantly after implementing the model at the .05 level.



