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1. ANANTNISHULIIUNUYIN (Division of Work)

2. BENNISNYINUSIUIANTNTILaTANUSURALBU (Authority and

3. wannsnenuIzleuIte (Discipline)
4. wanmsanuduenanlunisdsdudeyan (Unity of Command)
5. wannsauduenanluwuIvig (Unity of Direction)
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(Subordination of Individual to General Interest)
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8. #annN1INITINBIUALITdUNaNS (Centralization)

9. MANN1INFANEENITUIAUUYL (Scalar Chain)

10. Mﬁﬂﬂ’ﬁﬁ’lﬁU%ﬂIHﬂ’ﬁﬁﬂﬁUﬁiny’] (Order)

11. wdnnsanuanenia (Equity) lulinsuasefsssuseuius
12. wdnmsanusiuaslunisdsau (Stability of Tenure)
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14. nann13AuaIdaa (Esprit de Corps)
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2. wunfinves laweu (Herbert A. Simon.) atfuayunisandulaly 4o 1 &

[ [
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2.1 W mvesifuimsddad “nsdadule” (Decision Making)
Jundn wsgdguimsannsadadulaligniesiedeyania q agviliesdnisieu
Ippgaliifinnain
2.2 dimsidiauvse “AtamansliauTinn” (Quantitative) inld
Uszneumsiiansan madeniinfiganeunisdndule
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Organization Design)
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1. Yaduuut (Inputs) lon niwensang q eesldlunszuiunis
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2. nIBUIUMILUTANIN (Transformation Process) Usenausiey
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szuulamunudnvaz 9 Usens mnszuulafigudnvazsns 9 un Aesfianuduy
sruulaann Tumanduiy mnddesfaziinnudussuuladey (Selinnudussuu
Ynann) sl (lsal ansdouy. 2525 : 24-25)

1. f¥adedoutnannnieuen nanme ssuullaludinuieanely
AULDY WiazdasldIudanseduannieuen

a

2. finsguiumsvesnaasuila fnsuURnusasnolminnangs

3. fidadetousen \Hunandnw3an1su3nig

4. fhasdeiloswestadedowdnh nszuiunis Yadeteusen

5. fimsefunuliuganuiden ynszuuinualifufiazidonas us
sruudnaziaamiBnsiilesefuzasauidon

6. fdeyadounduiiieususilidoauuantimane

7. fuwwaliugewanna eiinan1gliauga

8. Huwwilduganuadududounniu 1R NIENaINTY Lav

s &
29AUTENDUNAINVANYUIVY



23

9. fvangidunne Navviliussagaymune llafldumades uay
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T Afna (2545 : 29-32) IdnanfanszuaunsuimsTiAnyssansamas
FosUsznause 5 Usens sal
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3. M3dsns (Commanding) Ao MaguadsnslriaunuiaLmL
noUszasn
4. nsUszaIUU (Coordinating) Ae Nssaullonuineulussfng
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;%4 1 =

4INUS duvsuaAuaITIN (2546 : 18) Ienamisnsyuiunsuimsnuid 0y
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AanTsumng o wesesAnsiiaiunisiusgnaenndneiu
A3 fi91@un (2557 : 103-133) na1771 Balanced Scorecard (BSC) fg
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o
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3. AATIEWALAIUAIN Balanced Scroecard ¥8999ANIAISILTNIVUA
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warndndn dndsglaninandl (usiu
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Ay
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1. N3 (Planning) munedia nsnakulunsujiannu nasnau
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fuliud shmthieedeanfissaniazinslinalilnvdmivgniieiiiauansa
vielalanansn vhawdu o ludlmudieds vssadmneiimiesuliluneuusnviol

MNNTTUILMTUIMSTANGIINafuaaNsnagy nszuIuMsUIMS fe

nsvuauMsdmingnsneluessinsuldliussgingussasdamuuaziinUseansam

(%
1Y

g98m TUABUNITUIIS AD N15319uKNY (Planning) N159AN1504ANTS (Organizing)
N5 (Leading) n1sauAx (Control) Usgnaumenannisusmsivimiinaaiends

U LU nan POSDCORB wazyan PDCA 1udu

NIWYINTNINITUINNS
59t dufiaad (2543 : 7-8) a1 “ANASUSITIANTS 4’M 1Tulade
-dy a ¥ (3 ¥
wuglunsusmsailiussadmangvesesdns Useneusie
1. Ay (Man) WWunswensypraifinasoninudnsaduegann msnz
NSALILTUNNTUIMNSYIBIANITIING UTBATUANLATEIININALUNTHARANS 9 Fad

afuAulunaniuNITas19EsIAAMA TN

' '
v a1 £%

2. Junu (Money) \JuthdendAgyiivieativayuliladmsnensnis
Y] A ] y O X I &d o 1 - =% v o w o a v g v
Jan1sau 9 Helvgnannlivluegnsuiu mssdudauddglunisdniunisdnly

Uszaunadnsanuinguszasdunazidmune Quyuimhunldlugdvesnisteisesing

[
(%)

1 ] a < £%
A57991ANT LATYDINOAU LUUAU

9

a

3. A3RIINTLaEINgAU (Material) 1p509305 LWunswdauansnldluy

9

NSHARFUAMIBUINISIAGNAT diuingiu Ao Tngiuuas Tandweassng o Nagtunld

q

o a I

Tunszurumiswdn Smpumsazegindivanudszneums Werusendalunisvuds
wazrusilalunsiiingiudeulflsanunaend

4. NUIMSIANTT (Management) NM3U3M159ANT553A9 W13
Fudunsgsianuduneusing 4 fudnmsnausunisyiigsia nsdpesdms nsuinms
wiinau Mmssruemsuazauay nethmiwensidegunldliifnuselovigegn el

g3nausTgANd SN IngUszasduazidvanefianeld



32
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