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Abstract

The research had the objectives to: 1) Study the administrative strategies
for school-based management in Bantapuansangsaeng school under Maha
Sarakham primary educational service area office 2; 2) present the administrative
strategies for school-based management in Bantapuansangsaeng school under
Maha Sarakham primary educational service area office 2 The target group
consisted of the author, the school administrator, teachers and the chairman of the
basic education institution committee, totally 18 persons. The instruments comprised
an interview form and a focus group record. The data were analyzed with content

analysis and the conclusion was made in a form of essay.

The results are as follows :

1. The results of the study of the state of the administrative strategies for
school-based management in Bantapuansangsaeng school under Maha Sarakham
primary educational service area office 2 revealed the division of the
administration into 4 aspects: 1)On the academic administration, the educational
institution organized education according to the standard; and the quality was
consistent with the educational quality assurance system; and, there was internal
assessment for self-development; and from the assessment by the outside agency,
there was decentralization of authority; work was assigned according to ability which
brought about deftness in work; all parties were given opportunity to take part in



planning for operation, examination and improvement; there was a strong structure
and operation and-there was a work calendar; there was follow-up of academic work,
conclusion and improvement, and there was a survey of stakeholders’ opinions on
the performance of the educational institution. 2) On the budget administration, the
educational institution executed the budget and financial work correctly with
transparency and accountability; the educational institution developed itself and the
personnel according to their ability and needs of the educational institution,
developed the budget administration system and financial system by building

a strong team; there was a proper integration with other aspects of work; internal
quality assurance was emphasized with responsibility of every teacher; there were
examination, directing, follow-up and reports of performance to inform concerned
persons periodically; the personnel had their part in budget and financial planning.
3) On the personnel administration, the educational institution appointed
knowledgeable and capable personnel to form a task force to build a systematic
structure of administration, developed the teachers and personnel in specific fields
by selecting personnel with good human relationship, responsibility, knowing and
understanding rules and regulations, and assessed their competency before sending
them to a training session; there was a selection to have personnel for further ethical
training and toming back to develop the work consistently; the task force also
assigned work to personnel in accordance with their ability for better efficiency.

4) On the general administration, the educational institution set up a data and
information system properly and kept it up to date . The educational institution set
up a task force to work on educational quality, to give good and correct advice,

to send personnel to training, to follow up and inspect the matter;

there was organization of the information system to facilitate the quality assurance
systern, and there was publicity of the educational standard of the educational

institution.

2, There were 4 strategies for upgrading the level of the administrafive
strategies for school-based management in Bantapuansangsaeng school under
Maha Sarakham primary educational service area office 2: 1) development of the
curriculum, media and learning innovations, and interal quality assurance; 2)
development of the school-based management (SBM); 3) development of potentials

of the teachers and administrator so they meet the standard of the teaching



profession and become professional; 4) development of facilities for delivering
educational service and development of media and information technology and

communication for development of life-long continuous education.
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4. vdnms3Gu

gy yyuszaly. (2542 : 154-156) aguwdnnisddyesnisuimsiaely
TsaSeudugily 5 Ussnislaun

1. vidnmsnsza1ws1ue (Decentralization) Fudunisnseasdunanisdn
msfnsannssnsuazdunafsauinnldinnian neffrnudednlsaeu
Wumbeddnlunsfeuwdawasiaunnisdnwidn

2. yannsildusay (Participation or Collaboration or Involvernent) 1ila
‘[ama’menmwaaLLauwumuiﬂmmaalﬂumunﬂumsusm's sindaula wazssn
AsAnE ‘I/Nﬂi Hunesassunuviing uasiunutingGey miwmﬂammuﬂﬂumﬂm
n1sfinen ﬂuanﬂfnugamﬂul,awml,l,auﬂ.,‘sumﬂﬂau’l.umsammsmmmﬂﬂuu

3. vannsiugnadansnunlfusyanau (Return Power to People) Tuadin
mia‘i’ﬂmsﬁnmwﬁmmﬂwa']aﬁgﬁﬂLLavaaﬁﬂﬂuﬁmﬁmﬂuﬁﬁﬂLﬁumi FiDLINTTIW
ﬂ’l'iﬂﬂﬂ’liﬁms"ﬂlﬂ‘lﬂﬂ‘iuﬂi’lxﬂﬂﬂ‘lﬂ’lﬁﬂ’l‘i LWQ'L‘VILﬂﬂLElﬂ.ﬂ']WLLﬁull‘]Gﬁﬁ’mVﬂx‘iﬂ'ﬁﬁﬂw’] WHl
leussnsifiniu AMILR3AN 9 Amluegnssanst msdanisAnulagdiunatasus
LaIAA WinrnuanfuasliauoseusesnisvesiSeunazguvusgauviade Fesad
msfusnaliiesdutarussmrulddamsanwitodnady

4. venn1susmsnuLed (Self-managing) lussuunis@inwiily dhezrwusld
IiaL?ﬂuLﬂuwﬁaaUg“ﬂ’ﬁmquamawaqai';unma Tsasalsifignnvegrouias dmsums
vswnlaelilsaFouiugiuiy lu'lﬂUgLaat.saqn”rsmmu’lmussaL{]mma uazulouy
YOI Lmummmawmmwwm’tmﬁiaLﬂmmauumlwmms mMsidaunane
mwmmwmmwumu‘lﬁamBz,mutﬂﬂwmauaqﬂaaa‘LﬁIsaL'iaumvwn'ﬁusmsmammm
Tnelilsudvuisnanihiluasruulinvoulunsiiiunu Femnduiunisls
e nvanefeismsfuandaiy ududrnundentasanunsaivedsedoy waiils
ueiivssAvEmmgandudy imnegaimusmnandaunans abeglagmans i
14884

5. vannIRsasULaLa99a (Check and Balance) dhunaniivihiifivun
ulenguazaruaunnsgu i uamn'saasumvimmsnaammmwmimmsLLavmi'em
mﬁﬁﬂw'nwahmmun"lwua~mm‘ﬁ'luL‘lJul'lemmwuﬂLLavmmﬁﬁuLUulﬂmnmwum
vazdulumuilounavoans

grinnuandnisaniniding (2548 : 33) Idnamdnisusuisiaeldlsaey
(ugu Sudnansddny 3 Ussnns il

1. %aNAINTEWEIUT
2. vann1sfigiusay



40

3. vdnnsususdan1sdnwin
NAMENNTSHe 3 Usenas PN MWaTIBATEMNTANY
nsgvTsEnwIEnsEsananluneasdsafidnmuiontumsumsiagldlsaSowsdy
g ewealuil
4.1 MaNAISNIZIWSIUNR
msmm‘ﬂﬂsf[ﬂﬁ'sqL'iﬂuLUumuumﬂumsmmsmmsﬂsuﬁnammfuaan
peuavhvesdng fefl (6% wmsidey. 2544 : 42) lanantwann1snszatesIua
'm1'snsumaa'1u'mvwﬂﬁismaumwaqmmfaLLauiuwm‘uaU'LummﬂﬂmmwmmumEJ
G’IUL'Q\ﬂWJU‘SvﬁV]ﬁﬂ']WEJ']ﬂ%ﬁﬂ LLaummmmsaﬂnfanﬁummaumsaauamm
UszAviSnadetu 4 fmﬁamﬂamnuumﬂmmmunmummwuwmiﬁnwﬂmmu Lum 2 (2549
. 11) findmisnnalagnsdnauls waglggunavesanufnwshuamenssuns
amuﬁnm%’luﬁumulmﬁuﬁm"“mmi Lﬁmﬁ’wé’namu@vﬂ'rs{]’ﬂﬂ'ﬁi,%’auﬂ'isaau U
UYAAINT NUUTWISIUUTELNA Wazauusmsinly uenaini (VY YUsuladyg. 2546
9) lmﬂm’mmanrmﬂsumammmwmuminsumamu'mﬂflsusmsﬂﬂﬂ'wmﬂa'mnma
u,auwmwuwmﬁﬁﬂm'lﬂaamuﬁﬂmmLﬂuwmaﬂgummﬂmamq 1 (Uaygn windys
wazgins WusWaiuga, 2545 : 5) ‘Lﬂﬂanﬂmaqnmmanmsﬂsumamumﬂumi
nszawgwIINsdentsAnwndunaluaaudnw Wansesagulesudunts
WiaenrdoatuuumetamungiSeulidannimgsan
a53f 258uns uaziindad fas (2545 ; 6-7) IdndnEmdnnsnssarestune
11L‘Uumsns‘va1amm'«anﬁmmmazﬂ’mmmsﬁnmlﬂawmwuwmiﬂnm uas
aafnuluefuiinsfnwilaenss aduS9n1s wdsvane MIUIITUYARR
wazmsudmsvily %‘1LU‘L!ﬂ’I‘Sﬂiu’iﬂEJE]’I‘L!’HWI‘Nﬂ']'iﬂﬂ‘b"ﬂ:ﬂElﬂﬂwaﬂmil,lﬁ?ui’mLLﬁuL‘Uu
nmsnsznalemamansfnunliungueuviosiuagnsiiia
dmiunAnAnfunisnseresunamensinvnmundnnisidumsiagld
TsuSoudug (aSudnd Jmannsal. 2549 : 2-3) 1énanl¥h msnsearesnuams
nsfnwiiswenudsluaednuaeied
1. wwmuAnArIfumsnsyaes e Anwuelnaudumsens
Taua']u'ﬁﬂuﬂﬁmmau'la’tumiﬂ%mummﬂs VANgATUALIUUTZ U INANENTTUNNS
nanluliviasiiu
2. Luau’usmﬁsvﬂuaNwsaawqaﬂmaqaaﬂmwmum%mﬁlnmmmauh
LLa“u‘uauawmmﬂummﬂau‘h sefnisieiidnvazilunisnsearesunadiosing
wmﬁumsmﬂaﬂauﬁuaﬁmagmmmissmqumammﬁ IMINAsiaNwaENIS
IR
3. msnsznesuaduiinsiierussa Taqussasdifidda fons
auamUAIiEINSTDWIDEY A s lUSNsuazmsanAldee



41

4. msnszednnelussdnsidunsreudunlunsirdulaarsdedy
Tmisauees
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