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ABSTRACT

The purpose of the research is to investigate the outcomes of the Balanced Scorecard
Management System of the second hand car business in the Roi-Kaen-Sarn-Sin Cluster, to
increase the competitive advantage influencing the outcomes of the Balanced Scorecard
Management System of the second hand car business, and to find some useful suggestions for
increasing the competitive advantage of the second hand car business in the Roi-Kaen-Sarn-
Sin Cluster. The samples were 160 businesspersons of the second hand cars in the Roi-Kaen-
Sarn-Sin Cluster. The instrument was a questionnaire with a .96 reliability index. The

statistics used were mean, standard deviation and multiple regression analysis.

The results found are as follows.

1. The outcomes of the Balanced Scorecard Management Systém of the second hand
car business in the Roi-Kaen-Sarn-Sin Cluster at a high level (i = 3.389). The four high
rated items of the outcomes were finance { X-= 3.93), knowledge and growth (jE =3.89),
business process (XW =3.87) and customers ( X = 3.86) respectively.

2. Regarding increasing the competitive advantage significanily influenced the
outcomes of the Balanced Scorecard Management System of the second hand car business in
the Roi-Kaen-Sarmn-Sin Cluster. The correlation coefficient index of two variables: quick

response and differentiation was low at the .05 level of the statistical significance



(¥ » = .244). The multiple regression index was .649 (R = .649). The overall percentage of
the variance of the independent variables was 42.20 (R® = .420). The regression equation of Z
score was . ~.386x,~.269 x,+.016 x,+.294 x,

The two independent variables: capital leaders and limitation of business area were
not significant at the .05 level of the statistical significance. The improved equation of Z
score was ~.387Z,+.2927 -.270Z,

3. Regarding the frequency of suggestions, the most frequent suggestion is
differentiation (£ 23), capital leader (f 21}, quick response (f 17). Conversely, the least

frequent suggestion is limitation of business area (£ 9)
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Items Scale - Scale Corrected Alpha
Mean Variance Item if Item
if Item if Item Total Deleted
Deleted Deleted Correlation
X1 169.8750 276.1122 .6461 9589
X2 169.9000 270.0923 8673 9578
X3 169.8750 270.0609 6792 9586
X4 170.1500 271.1051 5968 9592
X5 170.2000 267.4462 7135 .9584
X6 169.7000 276.9333 .6422 9590
X7 169.9000 273.7333 .5975 9591
X8 169.9000 275.2718 4747 9598
X9 169.7250 277.2814 6285 9591
X190 169.8500 278.9513 2486 9619
X11 169.4750 282.4609 3085 .9603
X12 169.3750 283.0096 .3004 9603
X13 169.4000 281.8872 3646 9601
X14 169.4250 282.7122 3039 .9603
X15 169.3750 283.5737 2631 .9604
X16 169.5000 278.5128 4527 .9598
X17 169.4000 280.7077 4412 9598
X18 169.5500 280.2538 3332 9604
X19 169.6000 278.0923 4671 9597
X20 169.4250 280.9686 3711 9601
X21 169.8000 278.2154 4539 9598
X22 169.8000 274.5231 4821 9598
X23 169.6750 270.1224 T754 9581
X24 169.8500 ' 271.8231 .6631 9587
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Items Scale Scale Corrected Alpha
Mean Variance Item if Item
if Item if Item Total Deleted
Deleted Deleted Correlation
X25 169.8500 269.1564 7813 9580
X26 165.8000 266.6769 8714 9575
X27 169.7500 270.1410 7457 9583
X28 169.7250 268.8199 8461 8577
X29 170.0000 261.2308 7840 9580
X30 165.9750 268.3840 7971 9579
X31 169.8250 267.3276 7739 9580
X32 169.7750 265.7686 .8227 9577
X33 169.6000 270.9128 7338 9583
X34 169.9000 271.0667 7183 9584
X35 170.0250 265.4096 8752 9574
X36 169.6500 276.4385 4833 9597
X37 169.9000 273.9385 6700 9587
X38 169.7250 272.6660 6656 9587
X39 169.8250 275.3276 .6090 9590
X40 169.8500 267.1051 6765 9587
NI

1. N of Cases = 40.0

2. N of Items = 40

3. Alpha=

9600

gy
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