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ABSTRACT

This research aims fo 1) study the needs of the teacher to personnel administration in
Muang Kalasin School, under the Office of Secondary Educational Service Area 24,
2) develop the human resburce administration that corresponds to the needs of teachers and
personne] in Muang Kalasin School, under The Office of Secondary Educational Service
Area 24, and 3) evaluate the satisfaction of teachers and personnel to the development of
hiuman resource. The research is divided into two phases: Phase 1 is all data about needs and
problems of teachers to the development of personnel management that in consistent with the
needs of teachers and schools in Muang Kalasin School with population of 82 teachers. Data
was analyzed by using the frequency and percentage. Phase 2 is ail data about the satisfaction
of teachers and personnel to the development of human resource that has been d_eveloped.
Population of Muang Kalasin School is 82 teachers. Data was analyzed by Mean and
Standard Deviation, in order to analyze data distribution, frequency, percentage, and
hypothesis testing by analysis of variance using F-test.

The results showed that

1. Needs and problems of teachers to develdp a personnel management that
consistent to needs of teachers and personnel at Muang Kalasin School, as a whole, has
demand to develop at the high level in all aspects.

2. The satisfaction of teachers and personnel tc‘) the development of personnel

management with age, education level, and an different time period of operation, have



different satisfaction to the development of human resource management at Muang School
School, under The Office of Secondary Educational Service Area 24 as a whole with
statistical significance at .05 level.

3. On the suggestions of the development of human resource management at Muang
Kalasin School, under The Office of Secondary Educational Service Arca 24 area 1, there
should be study and analysis of problems, planning of staff recruitment to work
systematically. It should be clear and comprehensive in every aspect in order to utilize
personnel in operational to obtain maximum benefits, including the allocation of sufficient
manpower to meet workloads, 2) there should plan the personnel recruitment systematically
_ with clear and comprehensive in every aspect. It also should provide operational personnel in
consistent with the academic knowledge and skills of teachers, the proficiency should also Ee
explored before assignments to working, 3) budgeting should be allocated to support the
development of personnel adequately and leaming resources should be provided
systematically or make the resources availability to personnel can learn to develop
themselves, as well as training to meet the skills to apply their knowledge in order to be used
effectively and continuous self-development, 4) sufficient budget should be allocated to build
the morale of personnel and establish criteria for consideration of performance and goodness
that appropriate to the field area and definitely contribute to its personnel, 5) there should be
the adjustment of metrics to assess performance to suit the context of school and the

evaluation of personnel should be participated by all parties involved in the evaluation.
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