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ABSTRACT

The purpose of this research was to set up the strategies to develop
Rajabhat Universities towards Green University. The research was divided into
three phases: the first phase was to study problems and guidelines; the second
phase was to draft the strategies; and the phase three was to assess the
developmental strategies of Rajabhat Universities towards Green University.

The results of the research were as follows:

The problems and guidelines were conducted by SWOT analysis from
nine Rajabhat Universities including information from survey study from five
Universities which were considered as role models Universities to be best
practice for setting up the strategies to develop Rajabhat Universities towards
Green University. The main components consisted of vision, mission, objectives
and 6 main strategies which were composed of: 1} setting system of infrastructure;
2) energy management and climate change; 3) waste management; 4) water
management, 5) travel management; and 6) educational development.

The assessment indicated that the strategies were propriety, accuracy, possibility

and utility at 88.95%, 89.90%, 76.70% and 90.21% respectively.
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thlugnadlsvesuidnlusvezen Tnefudmssefugeessdnsseimunfeasaseunqy
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Ussifiunauaznismuaugnsenans eliussggmunuidagnsenanfuagavaeldnng
UsmaulegnefivssnSnmnuazUseniue dau alnsus westhumd (2552: 17)
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meuan (Expectation, anmuinaaumely
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Fumoudl 2 manaununagns Ussnoude 1) matmuaiaguszase 2) msseyfiema
wiemshandn 3) msfwusidhvang 4) nsiauinagms waz 5) nsfvuaileuns
Funoudt 3 msaiiunagns Usenaude 1) Tasins 2) sudszana uaz 3) seilouds
UFUR woe dunoudl 4 n1sALAuNAgNS Ustneuse. 1) msdakenasgiu 2) myiana
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1. mFwssdnImandau (Environment Analysis) fuSwsassosiinu
wariassitadeludusng Adnansenusentsdniunuresodng nilusvovdu sses
naN wawsTEzeN Weilemdoazuin maAsuwlameEnmianderssdwmanseny
segshanSersewrnsludinvieluBeay Feannsoudseanifiu 2 sesiufie
anmInTeNguan (External Environment) waganiwiwndeunielu (internal
Environment) 48%04Ans lngvinisiiasievigauds (Strength) 9ndeu (Weakness)
Tona (Opportunity) uazguassa(Threat) W3eMiSendn N153ATIZH SWOT (SWOT
Analysis) Tustarifadeidinsasneviedavrnssuiunurasssinsagidlsg
2. Mifmuaian19wed84Ans (Set Organization Direction) u3n1sazii
Poyarineq Aldfuanmsiinseilemauazdosrifauvhnisusstana deldfmun
fimmatanagnsvesedns lnsfimsivuniianiewesesdnsansanseyiildludnuoe
waqmsﬁ’muﬂmiﬁmmmsﬁy’mﬂmma (Mission and Goal Establishment) 28184An3
3. MImuANagVs (Strategy Formulation) vanefia mMsthiiAnees
aeAnsfitmual¥odreninen smimuidsiduumensdiunmilueuanveisadng
Tnesihazrimunnagnsnusedutunislussdng durinaguiesdng nagndgsie uazna
gndnumiii
| 4. msunagnsIUU{UR (Strategy Implementation) iuneiia nnsunna
qwéﬁgnﬁwuwﬁu‘tﬂﬂssqﬂeﬂumsﬁqLﬁuwuadmﬂugﬂﬁﬁu HIUNSIALATIATIN
AN Uar Madssanunusmivesadusyuu uas
5. msmuRNuasnsUseliunagvs (Strategy Evaluation and Control)
wetie Msfinnu uaznsIvasy (Monitoring) IinTzsiilyw dvuauvie Usudgs
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< b= @ ar L7 L4
fiun : Juaun yeyuanis uasalngWus lwestiumi (2548 : 53)

efimsananunaaifefunssuiunisdamsensenansvesinimnms
fanamdndu wutilewedondetu §idu3evessuin duneumstanisensenans
Usenausie 3 dumau Ao 1) ?Jzumaumsﬁwuﬂqwﬁﬂ'mm% (Strategy Formulation)
weliussaemmnedaguamans nelfanmuandensiinsly uazmeusnasing 3
Usenaufenisssy e (Vision) uag Wusfia (Mission) 2) Sumeunisingnsans
LUUGUR (Strategic Implementation) uay 3) funsunsmunuuasUsvidiuragnsenans

(Strategic Evaluation and Control)
5. NN UENSAIENST

5.1 wnugvisAans

WHUENGAERS NS ASduius (2539 : 78) Talanumanelii
dunsruaunisfsesdnammsuivzaieuiaanwusny uasianuuImens
AuilununasatunsIABUG R dau Aaws viedlu (2549 : 75) namdn wwu
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ugnsBmadenufjiffiaensuivanmsuindon Inefinnsieneianmnisaiinely
WaTMELENYBMMIBII (SWOT Analysis) tiamanziuuunlimeassaminisel Gns
Awuaddeviad (Vision) Wusfis (Mission) 1hwune (Goals) uaznagmsnie (Strategic)
fuanddifummalunssidunurennionuitlussesdy ssesunan uasssoe
1 Ingmilsdeuleunovessy unlydmungvang $gsssuysy wuiannasusie uas
Fsmuvivriiduddty wwugnsanans WuunundnvssesrnsiiveSenunnsireiulumy
AT5LMUYDIBIANT 19U UHUNAENS (Strategic Plan) wwunnAw (Quality Plan) wnu
95119 (Business Plan) weuuaiun (Master Plan) whunaiwuy (Blueprint Plan) (s
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anmwnsalvisnelunazneusnvesesnns teliussgingusvasduesesdns 4 5
eAUsENeY fia Hdevim (vision) Wusiia (Mission) Snquszesd (Objective) gmsrans
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5.2 MITNUHUEYISAENS
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HleRgmluiunmeunsufoion uesdunsddulaiediiunisaunisiares
whsnuwisesinsluewnan daufions naslu (2549 : 59) Ad171 M T
gyormaniiiunisfedinneiitelilaiinsiidfigavesesding vumnguvesomauay
guassn RnmsUssliuanimiadonnieuan yauduazqedeuvatesdnseinnis
Ussilluanmuindauluesdng demnasariu Kolter and Murphy (1981 : 134) naal34a
NMINURLENSMERT muefis MINRUTIIBIsIAnTmldielsznoud
anmuwindeunieuen wasauduit vasliyarlnena (2552 : 22) nardn neraus
EVSANaNS fio NsyUIUN1TTRINTIIMUa IngUsTatAYedasing uay Ligatasiy
nszurumsrdulaftedniunuremihsnuliussaieinguszasd
nalasazd nmslidenunumngveaindeinisaneg fandin
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dendSnslalumsufianmsfedlédsuseumane 4) ulsue (Policies) \Wudufluansd
Forausuuzlumsthigidwinefissdnadents 5) madadula (Decision) 1Hudui
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