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3.1 Aataes (Dessler,1991, p.254 ; 81909 lu Ysviia wavegsal. 2539 ;
75-78 : 935N FuLTANT. 2539 : 63-65) nanBAUNATIAATT AHeuFlumIaN
33 335 aadl
3.1.1 B uz 1A (On-the-Job Method) 1@tin
1) mimuﬁaugﬂﬁ'amm (Job Rotation)
2) MIADUIU (Coaching)
3) mmmé?uﬂuﬂimmiﬁwﬁmm (Junior Board)
4) Msisou331MM51U§1iA39 (Action Learning)
3.1.2 W uenmsUHiiAaIU (Off-the-Job Method) 1A
1) NSBIANHA (Case Study Method)
2) INUATUTNIS (Management Game)
3) MIFUNUINYUDN (Outside Seminar)
4) Tasamssauienuumay (University-Related Program)
5) MFUAAIUNVINGNA (Role Playing)
6) mﬁmiwﬁqmmﬂﬁaaéw (The in-Basket Technique)
7) M3UUAMUAILY (Behavior Model)

8) maviann laegudviannlumiaenu (In-House Development Center)
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3.13 mMAHANAY (Special Technique) (Hunm e TaglHnaliadiiery
1Y ' a [ 9 =R .. .. A o Y < Y
WA 1FUNALANTTUAWS AN (Sensitivity Training) tioud lyanwdauduiludu
a . < 1A = o Ao X
3.2 708 (Will, 1993 ,p,9) 11 IM TNz au Iumsnau Jasil
a I ) .
3.2.1 msinowsuluies Taeinensitfudih (Classroom/Trainer-Led)
=} 9 . .
322 ﬂmiﬂugmq”lﬂa (Distance Learning)
= 9 a 4 ..
3.2.3 MydnousuIagldnounnos (Computer-Based Training)
3.2.4 M3ousH1UsEHI1915291715 (On-the-Job Training)
3.2.5 MIDUIUHANGATIINNGUBN (External Course)
3.2.6 M3dszguralPriams (Workshop)
3.2.7 MIAUUUI (Seminar)
3.2.8 M31/3294UN197%1M3 (Conference)
3.2.9 M31/329Y (Meeting)
3.2.10 M3IANYINIAM (Evening Course)
3.2.11 M3AAYIAL (Further Education)
== a oA A .
3.2.12 MyAnURIRUMNALBVHNIY (Assignment)
3.2.13 mi’i'?il’NﬂﬁﬂmmW (Participation in Q.C)
3.2.14 MIBIUHUITD HI0UNANY (Reading Article and Books)
Ja L [ 1 Aax [ A
3.3 1IUMAY (Wentling, 1992, pp. 78-79 ) Na1321 I5mMINaIU1 Doty
4 ) Y Y o I o Aas ) =1 Aax
nagnsenaas lumsianngEeulvussgauiaglszasanimmvua JBmMsneuinaIs
uasn 1gunigail 8 35 laun
3.3.1 Msvuaus lagInens (Instructor Presentation)
3.3.2 Msonisienialunqy (Group Discussion)
3.3.3 NM3a159 (Demonstration)
3.3.4 M504 (Reading)
3.3.5 MIAnYia (Exercise)
3.3.6 M3ANEIINNITDAIBE1S (Case Study)
3.3.7 mmﬁﬂw‘ﬂumﬁwa (Role Play)

3.3.8 MINAUANY (Field Visit/Tours)



98

34 ﬁazua§ uazAe (Gilber et al., 2000 cited in Fulmer&Goldsmith, 2000, p.

a o

1 [ A o . o A . I ~ Y o = ~ [ v Aa
284) NA1INUITEN Linkge 4393 Warren Bennis Wuny Vl]'lﬂﬂ']ﬂ'lﬁﬁﬂy']mﬂ?ﬂﬂﬂﬁ){ﬂﬂﬂm

v 9
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a o 1 Aax @ Y a A 1 =3 Yy
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ﬁfl\Wﬂllﬁ”lﬂllﬂ”lifNWafl]Tﬂ?JTﬂ]lﬂWTH@ﬂ ANU

wa A

3.4.1 M3558u391nM151H17A93 9 (Action Learning)

3.4.2 manyuieun)asuauinua1eau (Cross Functional Rotation)
o a < a

343 ﬂﬁi‘ljﬂﬁﬂﬁlmﬂﬂmumﬂﬂﬂﬂﬁ (360-Degree Feedback)

a Y o Yy a @ Y
3.4.4 m3tdaTomaizeuimamanveddusmsszaugelaslnaga

(Exposure to Scenic Executive)

Agenda)

3.4.5 MIA9UAIU (External Coaching)
3.4.6 myvyu)douiiau lldaulszimadue (Global Rotation)

9

a 14 a o
3.4.7 matlaTomaliGousgnmaaiveaussn (Exposure to Strategic

=) 1 < .
3.4.8 Msdnueduiuniens (Formal Mentoring)
1 1 3 .
3.4.9 Mmydnauesa lidlunams (Informal Mentoring)
3.4.10 M5ANE1INNI IAI9819910018 1UUTHN (Internal Case Study)
3.4.11 m3Anp oSy Tnn1ensUsnIs§Ine (Executive MBA)
[ A ) 1 Y3 Lg .
3.4.12 M3TusLeza lumMsaeudurua 1915y (Accelerate Promotion)
3.4.13 M31915901)524uN19IIN3 (Conference)
a as o 9 ast o dy
3.5 ngtan (Truelove, 1992, pp . 168-169) t@uaI5MIWALT 1A 3 35 Aell
3.5.1 M3isouiA8AUIBA (Solo Learning) 1ALN
= A wa A .
1) MsenianuaunueunIg (Assignment)
2) mslFuniseuTdsunsy (Programmed Learning)
3) M3 1A5IM51A87 (Project-Individual
Y
4) M311A%1 (Action Maze)
5) M3 l¥AoNNUADT1I8NTOUTY (computer-Based Training)
a v a v Y4
6) M3 IFIananuUNUFNRUS (Interactive Video)

d o . .
7) 491UNTUV1899 (Simulation)
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3.5.2 M3E8U5AIMDAT (One-to-One Learning) 1ALN
1) MIAnHaMuALLLIT (Guided Practice)
2) MIa0UIU (Coaching)
3) RCALGRSEDIR (Counseling)
4) MIANY (Mentoring)
5) MId 150 (Demonstrating)
6) ADIUN39I91804 (Simulation)
7) MIDIUMUA UL (Guided Reading)
8) MIAIY (Tutorial)
3.5.3 Maisoudiiungu (Group Learning) 18in
1) mmamu‘wumamﬁ (Role Playing)
2) MIAOUNQUIDY (Micro Teaching)
3) MIVITNY (Lecture)
4) M3FOUNNUNITOU (Lesson)
5) myaunumanalasunnufaiy (Discussion)
6) M39111A39135318nqY (Project-Group)
7) ﬂﬁﬂﬂﬂﬁﬁa (In-Tray Exercise)
8) MM IA-nBZImWIZA M (Exercise-Skills)
9) M3Wn11IA-510ngW (Exercise-Group)
10) MIANEINTAUAIDE19IINONEST (Case Study-Incident)
11) M3ANEINTAAI081991NA0 1M 8] (Case Study-Incident)
12) @91UMIaIs1aed (Simulation)
13) Lﬂmmﬂﬁiﬁi] (Business Game)
14) Msisouianmsauni (Discovery Learning)
15) M3i5eugn1nmsiiiav3 (Action Learning Set)
16) N33EANTNDN (Brainstorming)

17) M3ANEIUEAADIUAN (Field Trip)

{ a <
18) Msuantl/asuauAariu (Open Forum)
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