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ABSTRACT

This research aimed to study and synthesize the major elements, minor elements and
sub-elements of the basic education quality management, and develop a model of basic
education quality management relevant to the international standards. This study was
conducted in 3 phases: Phase I was studying, analyzing, and synthesizing information of
related principles & theories and in-depth interviews of 6 experts; Phase I was drafting and
developing the model using a focus-group discussion of 9 experts for Multi-Attribute
Consensus Reaching (MACR), followed by constructing and developing a handbook for
using the model; and Phase TIT was examining and presenting the model using a
connoisseurship of 12 members, selected using the purposive sampling technique.

Findings of the research were as follows:

1. The elements of basic education quality management model relevant to the
international standards composed of 8 major elements: 1) Leadership of School Director,
2) Good Governance Focus, 3) Strategic Management, 4) Student and Stakeholder Focus,

5) Teacher and Educational Personnel Focus, 6) Information System and Knowledge
Management, 7) System and Process Management, and 8) Performance Result, Also the model

had 24 minor elements and 96 sub-elements.



2. This basic education quality management model relevant to the
international standards systematically linked and integrated all the 8 major elements,
resulting in the school of quality as a whole, These major elements could be divided into
two groups. Group one, Leadership consisted of (1) Leadership of School Director,

(2) Good Governance Focus, (3) Strategic Management, and(4) Student and Stakeholder
Focus. Group two, Outcomes consisted of (5) Teacher and Educational Personnel Focus,

(7) Information System and Knowledge Management and (8) Performance Result. Except for the
major element of (6) Information System & Knowledge Management which was a very important
element to ensure that the school had an effective management and improvement of performance
outcomes using actual and reliable data and a body of knowledge as driving force.
Measurement, analysis and knowledge management were the basis of the overall
performance management system,

3. The panel of experts showed opinions about the basic education quality
management model relevant to intemational standards as a whole and in each aspect at a more
level ; in which the usefulness has the highest mean score, followed by the accuracy,
appropriateness and feasibility, respectively. Also, they showed opinions about the model usage
manual as a whole and in each aspect at a more level; in which the manual format had the highest

mean score, followed by language, application usefulness, and content, respectively.



