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ABSTRACT

This research aims 1) to study the existing internal control situations of
Banhuayhinlab School, Phetchabun province and 2) to develop the Internal control
administration of Banhuayhinlab School, Phetchabun province. The population in this
research consisted of the researcher and research participants included of the head of
academic affairs section, the head of personnel administration section, the head of budget
administration section, the head of general administration section and teachers at
Banhuayhinlab School included of 8 populations. This rescarch is the action research based
on the strategy of warkshop and internal supervision by using the Systems Development Life
Cycle (SDLC) as the concept of Stair. The implementation thad developed 5 factors of
internal control according to the rules of Commission Auditor with the internal control
standards in 2001. The factors were the environment of control, risk evaluation, control
activities, information and communication and evaluation. The instruments were an
observation form, an interviewing form, meeting record, internal supervision record and

examination. The statistical analysis was descriptive analysis.
The results were as follows:

1. The study of the existing internal control situations of each factors found as
follow. In the case of the environment control found that the delegation of authority was
unclear and inappropriate, there were not enough experienced personnel and the

administrators didn’t make it a priority to focus on good organization cuiture. In the case of



risk evaluation found that the purpose of the operation was not published and clarified, there
was not any report of the evaluation and it lacked of a mechanism to identify risks. In the case
of control activities found that the staffs had too much workload that didn’t work very
seriously, the determination of activity’s controlling was not followed-up continuously and
the performers lacked of knowledge and understanding. In the case of information and
communication found that communication system was not trendy, the damage reporting was
delayed and the officials didn’t work of continuously. In the case of evaluation found that the
tracking and checking were not followed continuously and consistently, the performers
lacked of knowledge and understanding and the data reporting was late and not trendy.

~ 2. The results of the implementation of the development in the first round, the
researcher had managed the workshop to aware about knowledge and understanding, The
result before the workshop found that the research participants had a very little understanding
of the existing internal control situations. Whereas after the workshop, the research
participants had more knowledge and wanted to develop the existing internal control
situations. The research participants group also participated to analyze for strengths,
weaknesses and the causes of the problems and had defined a manual operation. As a resulf,
the development was in accordance with the format and guidelines that were designed but the
problem was found in the case of the risk evaluation. Thus, they had managed to solve that
problem in the second round and the results of the implementation of all factors were right
and developed. The performers had more know ledges and could work correctly and

effectively.



