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ABSTRACT

The aims of this research were: to study and compare the opinion of school
personnel toward the conflict management of the principals under Mahasarakham Provincial
Administrative Organization, and to find some useful suggestions for the conflict
management. The subjects consisted of nineteen school directors, one hundred and ninety
seven teachers under Mahasarakham Provincial Administrative Organization in 2012. The
instrument was a rating scale questionnaire and an interview form. The statistics used for
analyzing the data were frequency, percentage, means, standard deviation and t — test. The
research was divided into two phases. The first phase was to study and compare the opinion
of school personnel toward the conflict management of school principals under
Mahasarakham Provincial Administrative Organization. The second phase was to find some
useful strategies and suggestions for the conflict management of the principals. The data

were collected by interviewing five school directors.
Results of the research were as follows:

1. The findings showed that the average level of the opinion of the directors
and teachers towards the conflict management of the principals was at a moderate level. Five
high rated strategies for of the conflict management were compromise, confrontation,

negotiation, avoidance and forcing.



2. The findings also indicated that the opinions of school directors and
teachers toward the conflict management were not significantly different. The opinions of the
directors and the teachers toward the confrontation and forcing were significantly different at
the .05 level. The findings also showed that the opinions of the directors and teachers toward
the conflict management regarding their educational backgrounds were significantly different
at the .05 level.

3. In conclusion, the study suggested that the school personnel should be
provided the responsibilities for collaborative works on unity and clear understanding based
on the individual differences of the personnel. The school personnel should be provided an
opportunity to share idea and their suggestions for improving work performance and to make
a clear development plan. In addition. The plan should be implemented and monitored
systematically and continuously. Regulations on work performance should be clear, practical

without bias,



