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ABSTRACT

The purpose of the research is to analyze the current condition and problems of the
participation of school and community in educational management, 2 to investigate the level of
the participation in educational management, 3 to assess the development of the participation of
school and community in educational management, and to find some useful suggestions for the
participation in educational management. The action research was divided into four phases:
planning, doing, observation and reflection. The target population was one school director, two
deputy school directors, and four heads of the school affairs. 92 informants consisted of nine

members of the school committee, 13 teachers, and 70 students’ parents. The instrument was a

questionnaire.
Results of the research are as follows:

1. The findings showed that the current conditions and problems of the participation
in educational management of Ban Sanarm school was at a moderate level. The four moderately
rated items of the participation were general administration (i = 3.52), academic
management (i = 3,50}, financial management ( i = 3.49), and personnel management
(X =348)

2. The findings indicated that the average score of the management after improving
the participation in educational management was higher than that of phase 1. The results were
used as the efficient strategies for improving the participation in educational management of

school and community. The students’ parents, teachers and school committee members




completely understood and realized the importance of the participation for improving the quality
of education in school.

3. Regarding the problems of the participation in educational management, the
findings showed that the school council members and students’ parents were not provided the
opportunity to participate in four main issues: improving a school cmriculum, monitoring the
financial management of school, building spirit for teachers and educational personnel and
making an operational plan based on the school development plan

4. In conclusion, the study suggests that the school council members and students’
parents should be provided the opportunity to participate in improving a school curriculum. The
school council members and students’ parents were not provided the opportunity to participate in
monitoring the budget management , and the school council members and students’ parents
should be provided an opportunity to promote their school, and the school council members and
students’ parents should be provided the opportunity to participate in making the operational plan
based on the development plan of school, and they should be provided an opportunity to propose

activities and projects in the annul operational plan of school.




