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ABSTRACT

This research aims : 1. study level of leadership of school administrators under
the Office of Maha Sarakham Primary Education Service Area 3. 2. development a model
on leadership development of school administrators. 3. study the effect of the trial and
modify the model of Leadership development of schools administrators  The sample group
in this study consisted of 163 persons including school administrators were 30 persons,
teachers were 120 persons and professionals were 13 persons with a purposive sampling,
The instruments used in this research were questionnaires with 5 levels, conformity
assessment and focus group discussion. The statistical used in data analysis were

percentage, mean, standard deviation and content analysis
The results showed that

1. The level of leadership of school administrators under the Office of Maha
Sarakham Primary Education Service Area 3 by study the opinions of school administrators
and teachers from the education administrators of the educational excellence school as the
whole aspect found that the educational administrator have the leadership at a high level
(X=4.37).

2. The result on development a model of leadership development of school
administrators under the Office of Maha Sarakham Primary Education Service Area 3

showed that the structure of the model on leadership development of school administrators



are 5 parts: Part 1 the principle ,Part 2 the purpose, Part 3 , the elements of development
have 5 factors including , knowledge and vision aspect, ability on operation aspect , team
work development aspect, promoting on cooperation aspect and good model aspect .
There are 5 steps on development : 1.School context analysis 2. Workshops 3. Leadership
development operation. 4. Monitoring, following and 5. evaluation.

3. Results on trial and Improve on leadership development of school
administrators under the Office of Maha Sarakham Primary Education Service Area 3
found that:

3.1 The level of satisfaction with the workshop on leadership development -
of school administrators under the Office of Maha Sarakham Primary Education Service
Area 3 as a whole aspect found that , the satisfaction was at the highest level (X =4.52).

3.2 The level of leadership development of the school administrators under
the Office of Maha Sarakham Primary Education Service Area 3 as a whole aspect found
that , there are strong leadership at the highest level (X = 4.52).

The resulf of model improvement on leadership development of schools
administrators under the Office of Maha Sarakham Primary Education Service Area 3. The
experts confirm the consistent performance of the model. The suggest that 1. the way on
development should separate for each department to organize a workshop to provide the
leadership in developing more effective on such teams. 2. The performance of the task
should develop leadership for all teachers that can act as a precursor to vary according to the
aptitude of the individual 3. The preparation of Operations Manual for each party to have
a clear understanding. 4. The teachers are involved in determining the pattern of
development in their duty. 5. The training course should be updated to be consistent with

the principles, concepts, policies and development direction which changes every year.



