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ABSTRACT

This research had the objectives to :1) Study the training of teachers' learning
management process and solve 2) Form the training of teachers’ learning process, Problem
solving and 3) Trial model of teachers' training learning problem solving process by using
action research, Split step research into 3 phases. Phase 1 is the study of the teachers'
learning problem solving process by experts. The 8 people in phase 2 form the training of
teachers' learning problem solving process by using the Delphi technique modified through
the expert. There are 20 people in phase 3 The irial model of teachers' training learning
problem and sélving process is done by using action research. The teacher action research
will use 6teachers and 173 students. The statistics used will be mean and standard deviation,
There will also be a content analysis and descriptive analysis presentation,

The results are as follows : Model Teacher training with the following elements:
1) identify training needs of the organization 2) determined to practice. 3) determines the
necessity of the frainees 4) objectives of training 5) creation course 6) choose the strategies,
techniques Equipment in the training 7) select tools in training 8) implementation, training
and 9) evaluation and feedback, Guidelines for the training of teacher's Boston learing
problem solving is a 5 step process consisting of:1) Deﬁnihg the problem research, 2) Set the
research hypothesis. 3} Data collection, 4) Analysis 5) summary of the research. Model
training for teachers' learning problem solving process is feasible reasonable and helpful. The

students’ satisfaction with the learning process was deemed to be high,



