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ABSTRACT

The purposes of this research were to 1) study conditions in
implementing student care and support, and 2} develop teachers in
implementing student care and support at Ban Wangpone School. This study
was conducted by using the Deming POCA Cycle of action research The target
group for this study consisted of 6 teachers of Mathayomsueksa 1-3; and 10
informants included 1 specialist, 6 students, and 3 teachers as research
participants. The strategies used in this teacher development were a workshop
seminar, communication of positive reaction between teachers and students, and
supervision. The instruments used in collecting data were Focus-Group
Discussion Record Form, Implementation Assessment Form, Teacher Personality
Assessment Form, and Supervision Record Form. The statistics used for analyzing
quantitative data were percentage and mean, while qualitative data were treated

with content analysis.
Findings of the study are as follows:

1. The conditions found before starting teacher development in
implementing student care and support of Ban Wangpone School were the
fotlowing: tacking mutual understanding among the teachers regarding student
care and support, not having systematic implementation, related documents not
being updated, lacking coordination among concemned personnel, and lacking
awareness of the importance of a student care and support system.

2. The implementation results of teacher development strategies
revealed the following: 2.1) the results of the workshop seminar and the

teachers' self-assessment showed that the mean score of their knowledge and



understanding before taking part in teacher development was 2.3 while the post-
development mean score was 4.08; 2.2) the results of communication of
positive reaction revealed that the post-development mean score of teacher
personality was 3.83, white the pre-development mean score was 2.35: and 2.3)
the supervision strategy resulted in continuous improvement of the school's
student care and support system, updating of related documents & materials,
and teacher counsellors receiving encouragement and support, an opportunity
for teachers to present and share their problems for effective solutions as wetl
as generally giving them morale and encouragerment, which resulted in
successful implementation that met the established objectives of student care

and support.



