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Abstract

The research had the objectives to study: 1) the McKinsey 7S framework of the teachers
saving and credit cooperatives in the Roikaensarasin Provincial Group, 2) the risk effectiveness
management of the teachers saving and credit cooperatives in the Roikaensarasin Provincial
Group, 3) the relationship between the McKinsey 78 framework and the risk management
effectiveness of the teachers saving and credit cooperatives in the Roikaensarasin Provincial
Group, and 4) recommendations from the board and officers of the cooperatives on the risk
managemenf of the teachers saving and credit cooperatives in the Roikaensarasin Provincial
Group, The sample comprised board members and officers of the teachers saving and credit
cooperatives in the Roikaensarasin Provincial Group, totally 142 persons, obtained by using Taro
Yamane’s formula (Taro Yamane. 1973 : 727). The instrument used was a 5-level rating scale
questionnaire with the discrimination power ranging from 0.45 to 0.90 and the total reliability of
0.97. The statistics employed in the analysis of data consisted of percentage, mean, standard
deviation, and Pearson Product Moment Correlation was employed in the testing of hypothesis.

The results are as follows:

1. The level of the of the McKinsey 7S framework of the teachers saving and credit
cooperatives in the Roikaensarasin Provincial Group, on the whole, was in the high level. Ranked
in descending order according to the value of the mean, the aspects are: staff, shared values, style,

strategy, skills, systems, and structure.



2. The level of the risk management effectiveness of the teachers saving and credit
cooperatives in the Roikaensarasin Provincial Group, on the whole, was in the high level. Ranked
in descending order according to the value of the mean, the aspects are: decreasing chances of
operational loss, achieving goals and objectives, helping internal planning, increasing working
efficiency, solving problems in timelines, and building stability and fluctuate revenue reduction.

3. The relationship between the McKinsey 7S framework and the risk management
effectiveness of the teachers saving and credit cooperatives in the Roikaensarasin Provincial
Group was 0.713. There was a rather high positive relationship with statistical significance at the
05 level,

4. The recommendations on the McKinsey 7S framework and the risk management
effectiveness of the teachers saving and credit cooperatives in the Roikaensarasin Provincial
Group are as follows:

4.1 Using the McKinsey 78 framework, on the aspect of strategy, should
emphasize making operational plan that defines objectives and goals; on the aspect of structure,
priority should be given to decentralization of authority and assignment in written statements; on
the aspect of systems, the organization should emphasize having different systems to support the
work inside the organization; on the aspect of style, the administrator should prioritize careful
analysis of risk; on the aspect of staff, the priority should be on setting the policy of recruitment,
training, promotion, in written statements; on the aspect of shared values, the emphasis should be
that the administrator and every member of the organization behave according to moral principles
and ethical principles of the organization strictly; and on the aspect of skills, the organization
should promote and support development of personnel’s expertise so clearly that it is generally
accepted.

4.2 Regarding the risk management effectiveness, on the aspect of achieving
goals and objectives of the teachers saving and credit cooperatives, the organization should plan
and carry out the work in steps in order to achieve the preset goals and objectives clearly; on the
aspect of building stability and fluctuate revenue reduction, there should be clear planning of
financial administration in order to create balance in the administration; on the aspect of
decreasing chances of operational loss, preparation of readiness should be carried out; on the

aspect of solving problems efficiently and increasing working efficiency, limited resources



should be chosen and administered to obtain the maximum benefit; on the aspect of helping
internal planning, planning should be done before the operation to decrease the risk in the
operation; and on the aspect of solving problems in timelines, preparation of readiness for solving

problems efficiently should be carried out,



