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ABSTRACT

The purposes of the research were to 1) study factors that influenced the strength
of the operation of shepherd animal farmers group in the upper part of the Northeastern
region of Thailand 2} construct the model of operation development of shepherd animal
farmers group in the upper part of the Northeastern region of Thailand and 3) implement and
evaluate the model of shepherd animal farmers group in the upper part of the Northeastern
region of Thailand. The research process was divided into 3 stages: 1) studying the factors
that affected the strength of the operation of shepherd animal farmers group in the upper part
of the Northeastern region of Thailand which used the questionnaires to collect data and the
sample were 200 shepherd animal farmers groups in the upper part of Northeastern region of
Thailand selected from the population of 396 groups analyzed by using the Structural
Bquation Model (SEM) or Path analysis, 2) constructing a developing model for effectiveness
of the operation of shepherd animal farmers group in the upper part of the Northeastern
region of Thailand base on the information from the first stage by means of brainstorming
ideas and suggestions in a workshop of 30 stakeholders, 3) implementing and evaluating the
developing model for shepherd animal farmers group in the upper part of the Northeastern
region of Thailand with the 9 shepherd animal farmers g.roups samples analyzed by
Wilcoxson Signed Rank Test and evaluation criteria from the Department of Livestock

development.



The finding of the study revealed that in the first stage the factors that directly
influenced the operation strength of shepherd animal farmers groups in the upper part of the
Northeastern region of Thailand with the statistical significance at .05 level; namely,
financial (Beta=.42), participation (Beta=.28), leadership (Beta=.26), motivation (Beta=22)
and management (Beta=.14). The second stage, the model for development operation of the
shepherd animal farmers groups in the upper part of the Northeastern region of Thailand
consisted of 17 activities; namely, 1) constructing the leadership development curriculum,
2) constructing the member participation curriculum, 3) practicing about making
development planning, 4) coaching team for practicing about making development planning,
5) constructing the financial management and fund curriculum, 6) practicing about
accounting, 7) coaching team for group practicing about accounting, 8) constructing the
organization development curriculum, 9} constructing the group management business
administration curriculum, 10) constructing the principles of participation curriculum,

11) practicing about writing the projects for supporting, 12} practicing about making self-
solution guidelines, 13) having the seminar about “Hox;v to maintain the strength of the
administration of the shepherd animal farmers groups, 14) competition and farming level
evaluation of the members, 15) visiting members’ houses and small group level dividing,
16) field trip to the successful group, and 17) constructing media for promoting. After using
the model in the third stage, it was found that the strength of shepherd animal farmers groups
in the upper part of the Northeastern region of Thailand was higher than before the

implementation with a statistical significance at .05 level,



