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ABSTRACT

The objectives of this research were 1. to survey the 7°s McKinsey management of
sub-~district administration organization in Mahasarakham province, 2, to study the performance
of sub-district administration organization staff in Mahasarakham province, and 3. to study the
7’s McKinsey management affecting performance of sub-district administration organization staff
in Mahasarakham province. The sample used in this study is the sub-district administration
organization staff in Mahasarakham province, 400 case. The research tool was a questionnaire
with the reliability of the guestionnaire to the level of 0.97. Statistical techniques used in the
study were percentage, mean, standard deviation, Pearson Product Moment Correlation

Coefficient and Multiple Regression Analysis.
The research result was found as follows;

1. The staff of sub-district administration organization in Mahasarakham province
practices refating to the 7’s McKinsey management was found as a whole at a high level
{ i =3.61), considering by aspect was 6 aspects were at a high level, arranging the arithmetic
mean from highest to lowest namely ; the strategic (BE =3.70), structure (i =3.69), Share Value
{ i =3.68), skills (i =3.67), style ( X = 3.60), and system (i = 3.57), and one aspect was at a
moderate level ; the personnel (% = 3.35), respectively.

2. The performance of sub-district administration organization staffin
Mahasarakham province was found as a whole at a high level (—)-{— = 3,64}, considering by all
aspect were in the high level, sorting the arithmetic mean from highest to lowest namely ; the

management process (i = 3.69}, output results { X = 3.67), and cost (i = 3.56), respectively.



3. The results of the multiple regression analysis were as follow: the factors that 7°s
MeKinsey management affecting performance of sub-district administration organization staff in
Mahasarakham province were significant different at .03 level. There were five factors affecting :
share value, skills, system, structure, and style. The multiple correlation coefficient was equal to
0.846 (R=0.846). The independence variables can be explained the change of dependence
variables 71.60 percent (R2=0.716). The algebraic equation forecasts as follows :
Y =3.774 + 0.309 structure + 0.462 systermn + 0.225 style + 0.516 skills + 0.970

share value



