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ABSTRACT

The objectives of this research were to study, compare and investigate some suggestions
related to work performance conditions based on ‘the roles of educators under the Local
Administrative Organization, Maha Sarakham Province. The subjects used in the research consisted
of 67 chief executives, 67 chief administrators, and 71 educators, totaling 205 people by using the
Krejcie and Morgan Table, and the subjects were selected through a stratified random sampling.
The instruments used in the research were a five rating scale questionnaire with 0.20 — 0.87 of
discrimination with a 0.95 of reliability and an interview form, The statistics used for analyzing the
data were frequency, méan, standard deviation, P-test (One-Way ANOVA) and paired comparisons
test by Scheffe’s.

The results of the research were as follows:

1. The overall conditions of work performance based on the roles of educators were
rated at a moderate level. It was shown in a difference from high to low: the enhancement of
education, religion and culture' (§ —3.34), educational administration (i -3.28) and supetvision
(—)E =2.50) respectively.

2. The comparison of conditions and work performance based on the roles of educators
classified by status showed a significant difference at the .05 fevel as a whole and as an individual.

3. The results of an analysis of suggestions on the development of the work

performance based on the roles which were classified by each aspect revealed that:



3.1 Educational administration: the educational policy and plan should be clearly
set out and carried out based on the plan, and the budget should be allocated sufficiently in
accordance with the needs. Additionally, a network of collaboration should be built in education

3.2 Educational, religious and cultural enhancement: the action plan on art and
culture enhancement and local tradition should be used. The action plan should be carried out to
evaluale the operation systematically. A relationship should be built the community continually.
There should be an organization of activities related to art, culture, tradition and local identity.

3.3 Educational supervision: the educational supervision and educational
management should be in the action plan of the local administrative organization. The
administration and educational management should be supervised, monitored, and evaluated by
using different types of supervision. Counsel and advice should be given to address any academic
problems. The teachers should be supported to be created teachers to develop materials to be
innovative and to use educa_ti'or;e'tl technology by organizing workshop.

Additionally, in depth studies on the educational supervision were different from high to
low: 1) supervision, administration and educational management should be set in the plan of local
administrative organization, 2) supervision and monitoring should happen continually by using
different types of models, and 3) there should be an enhancement of progress and morale boosting

for educators respectively.



