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ABSTRACT

This research aimed to study conditions of personnel development in
learning management of project work and to develop personnel’s learning
management of project work of Wang Pone School, Kosumpisai District, Maha
Sarakham Office of Primary Education Service Area 3. The target group for this
study consisted of 1 guest speaker or trainer, 20 personnel, and 30 students of
the Prathomsueksa IV - Mathayomsueksa Il levels of Ban Wang Pone School. The
instruments used in this research were a questionnaire on conditions of project
work learning management, a pretest and posttest to be used before and after
the workshop training, an evaluation form for assessing the instructional plans,
and a project work evaluation form. Data were analyzed hy using a computer
software program; the statistics used in data analysis were percentage, mean, and
standard deviation; and the research results were descriptively presented.

Findings are as follows:

1. The overall condition of personnel's learning management of
project work was found at the moderate level (X =3.29), as revealed by the
results of the guestionnaire on learning management and procedure of learning
management.

2. The results of the workshop training for personnel revealed that
the posttest mean score (X =90.50) was higher than that of the pretest
(X =18.50), showing an increased improvement of 42.00 in percentage. Internal
supervision was conducted following the workshop training to evaluate their
instructional plans, and findings revealed the overall mean of the highest level
(X =4.52); and personnel of Ban Wang Pone Schoot could prepare instructionat



plans and organize their project work instructional activities, indicating that this
research on personnel development successfully met the established objectives.



