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ABSTRACT

The primary purposes of this study was to study the Transformational Leadership
Model of the Heads of Learning Substance Group in World Class Standard School, the
Secondary Educational Service Area Office 25 and the secondary DUrposes of this study
were 1) to study the elements of leadership of the Heads of academic subjects of the
international standard school under the Office of Secondary Education Service Area 25,2)to
study problems, needs, and techniques for the development of transformational leadership of
ihe Heads of these academic subjects, 1) to develop a model for the development of
transformational {eadership of the Heads of academic subjects, and 4) to assess the
offectiveness of the developed model. The developed model that SWAT Model consisting of
1) Satisfaction Building 2) Wisdom Building 3) Achievement Enhancement 4) Team work
Building .The mixed research method consisting of 4 steps was used. In step 1, the
documentary research and the interview of 32 Heads of the academic subjects and 6
education scholars were conducted. The data collected were analyzed through content
analysis.

In step 2, the survey of 96 Heads of academic subjects on the problems, needs, and
techniques for the development of transformational leadership was conducted. The mean and
standard deviation wete used for the analysis of the collected data.

In step 3, the workshop of 30 educational experts for the development of

transformational Jeadership model and the seminar of 13 experts o transformational



teadership for the confirmation of the developed model were conducted. In step 4, the
developed model was implemented at NongSongHongWittaya School and assessed.

The developed model called the SWAT mode! was comprised of 4 elements — 1
the Satisfaction Building Activities,2)the Wisdom Building Activities, 3) the Achievement
Enhancement Activities, and 4) the Team Buildfng Activities. These four sets of activities
helped develop the idealized influence, intetlectual stimulation, inspirational motivation, and
individual consideration at NongSonkong Wittaya School. The assessment of the
effectiveness of the model was rated at the “very high” level in all elements of the
transformational leadership. 81.66 % of the respondents “strongly agreed” with the SWAT
model. 95.19 % rated the model as proprietary, feasible, and utilizable. The satisfaction level
with the model of the respondents was also rated at the “very high” level. Heads of academic
subjects suggested that more transformational leadership development projects and activities,
such as training, seminar, school visits, knowledge management, and mentoring sessions be

included.



