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ABSTRACT

This research aims: 1) To study the problems and approaches in the management of
education Educational Service Area Office 2) To prepare policy proposals in the administration
The Proposed Policy on Education Management for the Effectiveness of Educational Service
Area. 3) To confirm the policy proposals in The Proposed Policy on Education Management
for the Effectiveness of Educational Service Area. The research was divided into three phases
as follows. Phase 1 study of problems and approaches in managelﬁent education office.
Education area by the survey and multiple case studies of three of the questionnaire and
interview. By analysis of the mean standard deviation and content analysis for qualitative data.
Phase 2 proposals in Policy The Proposed Policy on Education Management for the
Effectiveness of Educational Service Area. The workshop the target group of 90 peoples,
including a tool to collect information from the workshop. Data were analyzed by content
analysis. Phase 3 confirm the policy proposals in The Proposed Policy on Education
Management for the Effectiveness of Educational Service Area. The seminar was based on
expert 10 persons and a public hearing stakeholders. Target group of 50 peaples. Tools to
collect the data was verified and confirmed policy proposals and monitor and evaluate

the proposal. Data were analyzed by content analysis.



The research findings were as follow :
The Proposed Policy on Education Management for the Effectiveness of

Educational Service Area called KHANCHIT'S MODEL consists of consisted of 1} Vision :
The Educational Service Area was an organization drivened to school education of high quality
to meet international standards., 2} Mission : To support the students in compulsory education
received education, quality standards and development of teachers and educational personnel to
hand career with management focused on the participation of all sectors., 3} Goals : Promoting
management education thoroughly and impartially. Development of all students by providing
quality education and courses were defined. Teacher development and educational performance
for all professional standards. Educational facilities have been certified according to the standards
of education and lifelong learning. And to The Educational Service Area and school quality
by increasing. And 4) Strategy : Develop a management system aimed at the achievement.
Credit policy to support regulatory compliance and developed education. Development of human

resource system to be effective and enhanced and developed a strong and sustainable networks.



